HPAC Models
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The HPAC program empowers youth to identify and tackle pressing community health concerns as students advance toward and through health professions educational pathways. The HPAC program addresses the three inherent challenges of traditional pipeline programs by:
1. Focuses holistically on inequity with emphasis on educational, employment, health, and community;
2. Empowers a variety of program stakeholders to seek and obtain support from a diversity of stakeholders; and
3. Employs a rigorous longitudinal evaluation of the focal outcomes and related aspects of inequity.

[bookmark: _Toc468344029]HPAC Program Overview
The program relies on existing community assets and bundling them in a manner that further supports student-in-community success. Deep learning occurs when basic and social science disciplines merge.  That pairing of the two disciplines when applied to a health concern provides the foundation to not only address the concern but also create solutions that seek to improve the community by narrowing the gap between disparities. Students benefit from deep learning as they experience opportunities to apply to academic learning in real-world circumstances that employ existing hidden personal and community resources.  

The HPAC curriculum is based on the practice of engaging students in Problem-Based Learning (PBL) and community engagement to promote learning of a wide range of STEM topics and health career awareness.  It is based on the belief that students have the capacity to improve their community and often simply need to be encouraged and empowered to do so. The goals, strategies, and methods reflected in the HPAC program are consistent with finding ways to better meet the vast needs of the region, of finding and supporting qualified Ohio grown students from diverse backgrounds desiring to enter health professions.  HPAC Project Challenges are based on building workforce knowledge and skills in terms of problems to be solved, teamwork required, and technology, equipment and terminology to be used. This approach has proven to be more effective than traditional textbook, worksheet, and classroom-centric teaching methods in stimulating student interest, promoting positive student attitudes, and instilling life-long learning and problem-solving skills essential for STEM career success. 

The HPAC program is for k-16 students who have an interest in extending their connection to health professions and learning more about the pathway and collective experiences that can help them end up in a health-related vocation or professional school. Affinity communities provide an opportunity for students with common academic and career interests to establish and pursue academic pathways leading to occupations within an interest domain. These interests include a configuration of personal attributes (e.g., analytical, independent, rational, and curious) and competencies centering on science, technology, engineering, math, and medicine (STEM+M). 
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The HPAC program promotes student engagement and hands-on deep learning through the IDEAS model, which involves:(a) Identifying important health concerns, (b) Developing efforts to solve those challenges with the resources and barriers within a community, (c) Enacting the program and engaging partners (d) Assessing the impact of their program, and (e) Sharing their successes with their community and at HPAC events. The HPAC IDEAS model promotes the expression of student voice and urges students to take charge of their development, connecting important life tasks to the students’ health concerns. Students find meaning in these activities, which enhances the non-academic aspects of academic success.

The HPAC Approaches
Today’s health challenges must go beyond the doctors' office for impactful and sustainable solutions. Economic opportunity to the safety of our surroundings can be considered important health factors that impact our overall well-being. Below are the basic models that HPAC effectively adopted within the context of other networks.  


	Model
	Model Operation
	HPAC Homebase Support

	 School Integrated Learning Experience
	HPAC has worked well as a course or a component of a course that has been a part of everyday learning in the classroom environment. This has been true from k-16 education.
	Our team has the ability to work with any organization to create a course within the school or external program. We can also help assist in getting students college credit in cases where this would be appropriate. Additionally, HPAC has served to meet the requirements for Ohio Capstone high school completion, Health class, and excellent opportunity to practice Citizen Science. Students can present at Scholar's Day, and they can also present in their community, 4H event, Boy Scout Event, etc. 

	Intensified Training and Support to enter the health professional School/Training after Service Year.
	Health Professions Pipeline Training Model/Member Specialist
	We have worked with students who plan to go into the health professions but do not have the key requirements or training. We have done mini-academies online, weekend seminars, and platforms such as regular ECHO sessions. Lastly, we have done sessions on mock interviews and have helped students complete short or long-term HPAC projects to help them reach their aspirations. 

	Traditional Model of HPAC 
	Students of all ages and teachers, the staff of related programs, and the religious community have all participated in creating their own HPACs utilizing the guiding principles of the IDEAS model.
	We provide Live Binder and website information. We have also run various short-term workshops, assisted with funding, and provided the opportunity to present the work at Scholar's Day. 

	Integration of HPAC programs with various Community Health Centers i
	HPAC has been utilized to address obesity, diabetes, and other diseases and conditions at these clinic sites. Sites have utilized the IDEAS model to complete projects within the short camps or evening programs in partnership with schools to address these issues from the patient's lens.
	We provide support to assist sites with program development, timeline, funding, and partnerships. We have also helped create live binders and related resources. Lastly, we had come to the site in person and via zoom in this process when additional support was needed.

	Community Champion and Advocate partner through the Citizenship Health Institute. 
	Our team has partnered with the Force for Health program. We provide support and on-going workshops for national groups that want to use the model within their organization's context. We also mentor interns and staff to help with the process. 
	We provide Live Binder and website information. We have also run various short-term workshops, assisted with funding, and provided the opportunity to present the work at Scholar's Day and on the Force for Health website.  

	Create a network of allied health professional programs that all use HPAC as the sharing point and opportunity to grow a pipeline network to assist urm and rural students.
	We have worked with multiple Universities, community partners, and programs to help various institutions and organizations rally around student-led HPAC projects while partaking in the variety of exiting health profession pipeline programs. 
	We have been able to work with multiple partners to create coalitions and networks that have drawn local health professional schools' attention. We have also helped integrate our public health, pharmacy, medical, and allied health students to serve in tandem with these groups. 

	 Preparing students to explore vocational and academic pathways to the health profession through Community Activity and commitment
	Vocational Career Tech Model is where we have assisted consortium high school programs focused on allied health professionals to include HAPC as part of the core curriculum.
	We have supported this effort with strategic planning, general materials, and staff to provide feedback on the work. We have also created a mentor program where high school students for a period of time interact over our secure platform to receive support from college and health professional students on making wise decisions on the path that they choose to engage in the health professions. 

	Jr. CHW model that engages schools as part of the curricula and Capstone Programs that offer HPAC as a Course within the Jr. CHW program
	Academic and Vocational Pathway for Students specializing in professional certifications and skill development is where the JR. CHW program offers new opportunities. Students cannot receive their CHW license until. They are eighteen years of age and have completed high school. However, they can complete all the learning and practicum activities before this point in Ohio.
	We provide the general curricula and help sites set up the Jr. CHW program. We also connect the sites with a formally certified CHW program to relieve their CHW certification after the program/high school and turning the age of 18. Students often present their HPAC work as part of their capstone in this process. 

	A fully integrated after-school Program
	We have helped multiple programs with their afterschool programs. PAC has been designed to provide an educational component that includes SOLE tools to help students do inquiry-based thinking and applied kinesthetic projects. We also have helped these programs utilize their own students to teach and engage peers through the HPAC projects they design and enact.
	We provide support to assist sites with program development, timeline, funding, and partnerships. We have also helped create live binders and related resources. Lastly, we had come to the site in person and via zoom in this process when additional support was needed.

	College Formalized Pipeline Programs
	We have worked to create multiple HPAC clubs on college campuses, provided HPAC as a component of larger NSF projects such as S-Stem grants, worked with upward Bound, AHEC Scholars, and many more groups to integrate HPAC as part of the experience or provide HPAC clubs as an official group on campus.
	We provide support to assist sites with program development, timeline, funding, and partnerships. We have also helped create live binders and related resources. Lastly, we had come to the site in person and via zoom in this process when additional support was needed.




