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mns�qdoqdrdms�sgd�uhdvr�nq�nffibh‘k�onkhbhdr�ne�Bkdudk‘mc�Rs‘sd�Tmhudqrhsx-�hr�‘qshbkd�hr�a‘rdc�
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Abstract
He�tmhudqrhsx�qdrd‘qbg�hr�sn�qdl‘hm�‘�ghfg�oqhnqhsx�hm�sgd�m‘shnm‘k�dctb‘shnm�‘fdmc‘+�fq‘ct‘sd�
rstcdmsr�ltrs�ad�oqdo‘qdc�sn�lnud�hmsn�qdrd‘qbg�onrhshnmr-�Bkdudk‘mc Rs‘sd�Tmhudqrhsx�
bqd‘sdc�sgd�Fq‘ct‘sd�Fq‘ms�Vqhshmf�Bdmsdq�sn�dmg‘mbd�rstcdmsr&�tmcdqrs‘mchmf�ne�qdrd‘qbg�
oqhmbhokdr�‘mc�dsghbr+�‘ooqdbh‘shnm�ne�sgd�u‘ktd�ne�bnkk‘anq‘shnmr�‘mc mdsvnqjr+�‘bpthrhshnm�
ne�oqnonr‘k�vqhshmf�rjhkkr�‘mc�dwodqhdmbd+�‘mc+�sgqntfg�oq‘bshbd+�vdkk,cdudknodc�etmchmf�
rd‘qbg�rjhkkr-�Hmchuhct‘k�bnmrtks‘shnmr+�vnqjrgnor�‘mc�lhmh,bntqrdr+�dkdbsqnmhb�qdrntqbdr+�
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vdarhsd�khmjr+�eqdd�nmkhmd�bntqrdr+�oktr�oddq�‘mc�e‘btksx�ldmsnqhmf�‘qd�v‘xr�hm�vghbg�sgd�
Bdmsdq�oqnuhcdr�dctb‘shnm+�qdrntqbdr+�‘mc�dwodqhdmbd�sn�xntmf�rbgnk‘qr-�d�Bdmsdq�adf‘m�
nodq‘shnmr�hm�sgd�1/0/,00�‘b‘cdlhb�xd‘q�nm�‘m�‘rrds,a‘rdc�o‘q‘chfl+�‘mc�hr�nudqrddm�‘mc�
fthcdc�ax�‘m�@cuhrnqx�An‘qc�bnloqhrdc�ne�tmhudqrhsx�bnlltmhsx�ldladqr+�e‘btksx+�‘mc�
fq‘ct‘sd�rstcdmsr-�hr�o‘odq�dw‘lhmdr�sgd�cdudknoldms�ne�bdmsdq�oqnfq‘lr�‘mc�sgdhq�hlo‘bs�
nm�rstcdmsr+�rbgnk‘qrgho+�‘mc�svdmsx,“qrs�bdmstqx�rjhkk�rdsr-

Jdxvnqcr9�etmchmf+�fq‘ct‘sd�rstcdmsr+�fq‘ct‘sd�qdrd‘qbg

Introduction
C‘msd+�vgn�hm�sgd�Hmedqmn�dwoknqdr�gdkk+�s‘jdr�b‘qdetk�mnsdr�‘mc�hr�‘akd�sn�b‘ohs‘khyd�

nm�sgd�kdrrnmr�gd�kd‘qmr�eqnl�nsgdqr-�Tmcdqrs‘mchmf�‘mc�‘ookxhmf�kdrrnmr�eqnl�bg‘kkdmfhmf�
dwodqhdmbdr�‘mc�fhuhmf�sgdl�bnmsdws�oqnuhcdr�snc‘x&r�rnbhdsx�vhsg�sgd�adrs�kd‘cdqr�ne�ntq�shldr-�
Jmnvhmf�gnv�sn�l‘mdtudq�sgqntfg�‘qctntr�s‘rjr+�rs‘xhmf�lnshu‘sdc�‘mc�bnllhssdc+�‘mc�
“mhrghmf�vhsg�rsqdmfsg hr�vg‘s�Bkdudk‘mc�Rs‘sd�Tmhudqrhsx�’BRT(�adkhdudr�dlanchdr�sgd�udqx�
m‘stqd�ne�hsr�rstcdmsr-�Bqd‘shmf�noonqstmhshdr�enq�hmsdkkdbst‘k�btqhnrhsx�‘mc�‘cu‘mbdldms�ax�
tshkhyhmf�dwhrshmf ‘rrdsr�b‘m�sq‘mrenql�ntq�oq‘bshbdr�hm�sgd�tmhudqrhsx�bnlltmhsx-�@rrdsr�dwhrs�
hm�tmhudqrhshdr�adxnmc�sgnrd�sg‘s vd�sq‘chshnm‘kkx�rdd�’d-f-+�dbnmnlhb(-�d�tmhudqrhsx�ltrs�
tmknbj�sghr�b‘ohs‘k�‘mc�dloknx�hs�enq�sgd�fqd‘sdq�uhrhnm�‘mc�etk“kkldms�ne�hsr�lhrrhnm-�d�trd�
ne�sgd�Fq‘ct‘sd�Fq‘ms�Vqhshmf�Bdmsdq�’FFVB(�ax�tmhudqrhsx�rs‘jdgnkcdqr ’e‘btksx+�rs‘ú+�‘mc�
rstcdmsr(�dloknxr�sgd�r‘ld�hmfitdmbdr�entmc hm�sgd�bnlltmhsx�athkchmf�‘mc�b‘o‘bhsx�oqnbdrr-�
dqd�‘qd�l‘mx�snnkr�‘u‘hk‘akd�enq�nqf‘mhy‘shnmr�sn�rdke,‘rrdrr+�athkc�b‘o‘bhsx�‘mc�bnmmdbs�vhsg�
ntsrhcd�qdrntqbdr-�Hm�qdbdms�xd‘qr+�lnrs�ne�sgd�khsdq‘stqd�g‘r�enbtrdc�nm�b‘o‘bhsx-

hr�o‘odq�vhkk�rgnv�gnv�b‘o‘bhsx�b‘mmns�ad�‘bghdudc�nq�dwdqbhrdc�vhsgnts�“qrs�
qdbnfmhyhmf�‘mc�tshkhyhmf�dwhrshmf�‘rrdsr�‘mc�tmcdqrs‘mchmf�gnv�sgdrd�‘rrdsr�akdmc�hmsdqm‘kkx�
‘mc�dwsdqm‘kkx�sn�‘bghdud�sgdhq�l‘whl‘k�trd-�Kd‘qmhmf�gnv�sn�sgdm�s‘jd�sghr�akdmc�ne�dwhrshmf�
‘rrdsr+�‘mc�dwsdmc�hs�nmd�rsdo�etqsgdq�’sn�b‘o‘bhsx(�‘kknvr�tr�sn�kdudq‘fd�sgdrd�‘rrdsr�sn�bqd‘sd�‘�
rnkhc�entmc‘shnm�enq�nqf‘mhy‘shnm‘k�dffibhdmbx�‘mc�dúdbshudmdrr-�d�FFVB�g‘r�dloknxdc�sghr�
oqnbdrr�ne�tshkhyhmf�dwhrshmf�BRT�‘rrdsr�’e‘btksx+�rtoonqs�oqnfq‘lr+�‘mc�rstcdms�nqf‘mhy‘shnmr(+�
athkchmf�b‘o‘bhsx�sgqntfg�bnkk‘anq‘shud�ldmsnqhmf�‘mc�sd‘bghmf+�tkshl‘sdkx�drs‘akhrghmf�‘
mdv�eq‘ldvnqj�enq�sd‘bghmf+�‘mc�lncdkhmf�‘m�dúdbshud�bdmsdq�enq�10rs�bdmstqx�rjhkkr�vhsghm�
‘m�dmuhqnmldms�sg‘s�oqnlnsdr�fthc‘mbd�‘mc�rjhkk+�sqtrs+�‘mc�‘�a‘k‘mbdc�mnql�rds�ne�hmsdfqhsx�
‘mc�dsghbr-�d�B‘qmdfhd�Odqrodbshud�oqnuhcdr�sgd�mtqstqhmf�xds�“ql�dsghb‘k�‘mc�mnql‘shud�
rsqtbstqd�mddcdc�sn�athkc�nm�dwhrshmf�‘mc�mdv rjhkk rdsr:�hmbqd‘rd�hmmnu‘shnm+�bqd‘shuhsx�‘mc�
bnkk‘anq‘shnm+�‘mc�l‘jd�sgd�lnrs�ne�sgd�onsdmsh‘k�dmdqfx�sg‘s�dwhrsr�vhsghm�sgd�eq‘ldvnqj-

CSU’s Mission, Students, and Trends
@bbnqchmf�sn�d�Bnllhrrhnm�nm�sgd�Etstqd�ne�Fq‘ct‘sd�Dctb‘shnm�’1/0/(+�T-R-�

fq‘ct‘sd�dctb‘shnm�hr�‘�rsq‘sdfhb�m‘shnm‘k�‘rrds-�Khjd�‘kk�u‘kt‘akd�‘rrdsr+�hs�ltrs�ad�mtqstqdc�sn�
qdl‘hm�uh‘akd�‘mc�rsqnmf-�Rsqdmfsgdmhmf�ghfgdq�dctb‘shnm�,,�rodbh“b‘kkx�fq‘ct‘sd�dctb‘shnm�,,�
hr�‘m�hmudrsldms�hm�ntq�etstqd-�Hm�‘�qdbdmskx�qdkd‘rdc�qdonqs+�sgd�Bntmbhk�ne�Fq‘ct‘sd�Rbgnnkr�
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‘mc�sgd�Dctb‘shnm‘k�Sdrshmf�Rdquhbd�’Vdmckdq�ds�‘k-+�1/0/(�mnsdc sg‘s�fq‘ct‘sd�dctb‘shnm�
e‘bdr�rnladq�hrrtdr+�sgd�lnrs�bqhshb‘k�adhmf�knv�bnlokdshnm�q‘sdr-�Etqsgdqlnqd+�adsvddm�1//7�
‘mc�1/07+�sgd�mtladq�ne�inar�sg‘s�qdpthqd�‘�fq‘ct‘sd�cdfqdd�vhkk�fqnv�ax�1-4�lhkkhnm+�vghbg�
sq‘mrk‘sdr�sn�‘�06�odqbdms�hmbqd‘rd�hm�sgnrd�qdpthqhmf�‘�cnbsnq‘sd�‘mc�07�odqbdms�hm�sgnrd�
qdpthqhmf�‘�l‘rsdq&r�cdfqdd-�’Vdmckdq(

BRT�hr�‘m�tqa‘m�otakhb�hmrshstshnm�ne�ghfgdq�dctb‘shnm�knb‘sdc�hm�cnvmsnvm�
Bkdudk‘mc+�Nghn-�BRT�hr�cdchb‘sdc�sn�bqd‘shmf�pt‘khsx�oqnfq‘lr:�‘ssq‘bshmf+�qds‘hmhmf�‘mc�
fq‘ct‘shmf�rstcdmsr+�‘mc�gdkohmf�sgdl�sn�“mc�r‘shrexhmf�b‘qddq�o‘sgr�hm�sgd�knb‘k�dbnmnlx+�
sgdqdax�hmbqd‘rhmf�sgd�dbnmnlhb�fqnvsg�ne�sgd�Mnqsgd‘rs�Nghn�qdfhnm-�Bnmrdptdmskx+�
sgdqd�hr�‘m�hmrshstshnm‘k�dlog‘rhr�nm�oqnedrrhnm‘k�dctb‘shnm�sg‘s�g‘r�qdkdu‘mbd�sn�sgd�knb‘k�
‘mc�qdfhnm‘k�dbnmnlhdr:�md‘qkx�74$�ne�sgd�nudq�0//+///�BRT�fq‘ct‘sdr�qdl‘hm�hm�Nghn�
‘r�kd‘cdqr�hm�atrhmdrr+�“m‘mbd+�fnudqmldms+�bnlltmhb‘shnmr+�dmfhmddqhmf+�dctb‘shnm+�
hmenql‘shnm sdbgmnknfx+�k‘v�‘mc�gd‘ksg�fl�‘kk�drrdmsh‘k�sn�Mnqsgd‘rs�Nghn-�d�hcd‘�‘mc�
oq‘bshbd�ne�hmsdqchrbhokhm‘qx�qdrd‘qbg�hr�‘�bnqd�o‘qs�ne�BRT&r�lhrrhnm+�hmsdqsvhmdc�vhsg�hsr
fq‘ct‘sd�‘mc�oqnedrrhnm‘k�dctb‘shnm�oqnfq‘lr-�d�Tmhudqrhsx�adkhdudr�sg‘s�‘ooqn‘bghmf�
bg‘kkdmfdr�‘r�noonqstmhshdr�hr�bqhshb‘k�sn�hsr�rtbbdrr+�‘mc�sgtr�enbtrdr�nm�hsr�nvm�‘rrdsr�‘mc�
sgnrd�ne�sgd�rtqqntmchmf�bnlltmhsx�,,�cq‘vhmf�nm�sgd�m‘stq‘k�s‘kdms+�bnmmdbshnmr�‘mc�
onrhshnmr�sg‘s�dwhrs-�@krn�uhs‘k�hr�sgd�oqnbdrr�ne�athkchmf�b‘o‘bhsx�sg‘s�bnldr�eqnl�sgd�rtbbdrr�
ne�lddshmf�BRT&r�lhrrhnm-�d�tmhudqrhsx�hr�chrshmfthrgdc�ax�hsr�qdbnfmhshnm�sg‘s�sgd�fqd‘sdrs�
mddcr�ne�‘kk�hsr�rstcdmsr�fl�fq‘ct‘sd�nq�tmcdqfq‘ct‘sd+�etkk�shld�nq�o‘qs�shld+�gnldsnvm�
nq�hmsdqm‘shnm‘k�,,�‘qd�rs‘akd�“m‘mbh‘k�rtoonqs+�bnmmdbsdcmdrr�‘mc�mdsvnqjr+�‘mc�rsqnmf�
‘b‘cdlhb�rtoonqs�rdquhbdr�sg‘s�b‘m�‘rrhrs�hm�‘ss‘hmhmf�cdfqdd�fn‘kr�‘mc�rtbbdrretkkx�otsshmf�
sgnrd�cdfqddr�sn�trd-

Md‘qkx�8/$�ne�BRT&r�rstcdms�onotk‘shnm�vnqjr�‘s�kd‘rs�o‘qs,shld�vghkd�‘ssdmchmf�
bk‘rrdr-�hr�hr�‘�bqhshb‘k�e‘bsnq+�‘r�l‘mx�ne�ntq�rstcdmsr�mddc�“m‘mbh‘k�rtoonqs�sn�rtookdldms�
sgdhq�‘kqd‘cx�qhfnqntr�khed�ne�vnqj+�e‘lhkx�‘mc�rbgnnk-�@cchshnm‘kkx+�Dwmdq�’1/0/(+�hm�
qdonqshmf�nm�“mchmfr�eqnl�sgd�Nghn�Bdmrtr�Atqd‘t+�mnsdc�sg‘s�nmd�nts�ne�dudqx�sgqdd�
Bkdudk‘mcdqr�khudr�hm�onudqsx-�Hm�1//8�‘m�drshl‘sdc�24$�ne�sgd�bhsx&r�onotk‘shnm�khudc�adknv�
sgd�onudqsx�khmd�fl�to�4$�eqnl�sgd�oqduhntr�xd‘q-�Bkdudk‘mc�v‘r�q‘mjdc�rdbnmc�’adghmc�
Cdsqnhs(�‘r�sgd�onnqdrs�k‘qfd�T-R-�bhsx�hm�1//8-�Rhmbd�sgd�l‘inqhsx�ne�BRT&r�rstcdmsr�‘qd�eqnl�
Bkdudk‘mc�‘mc�hsr�rtqqntmchmf�bnlltmhshdr+�sgd�Bdmrtr�Atqd‘t�“ftqdr�g‘ud�‘�o‘qshbtk‘q�
qdrnm‘mbd-�Knb‘sdc�hm�sgd�bdmsdq�ne�sgd�bhsx�‘mc�rddhmf�c‘hkx�duhcdmbd�ne�hsr�rstcdmsr&�“m‘mbh‘k�
‘mc�rnbh‘k�bnmchshnmr+�sgd�tmhudqrhsx�g‘r�bnllhssdc�sn�rtoonqshmf�rstcdmsr�vhsg�etmcr�‘mc+�
lnqd�hlonqs‘mskx+�rtoonqs�rxrsdlr�sn�gdko�sgdl�sn�odqrdudqd�hm�sgdhq�rstchdr+�nas‘hm�cdfqddr+�
‘mc�adbnld�dúdbshud�bnmsqhatsnqr sn�sgd�10rs�bdmstqx�vnqjenqbd-

Support Programs –Cultivated as Assets to Support GGWC
BRT�rtoonqs�enq�btqqdms�‘mc�etstqd�fq‘ct‘sd�rstcdmsr�hr�hmbktcdc�hm�sgd�Shskd�HHH�

Rsqdmfsgdmhmf�Hmrshstshnmr�Oqnfq‘l�’RHO(�’Ehqrs9�1//5�fl�1/00+�Rdbnmc9�1//8�fl�1/03(-�d�
RHO�oqnuhcdr�fq‘msr�sn�gdko�dkhfhakd�hmrshstshnmr�ne�ghfgdq�dctb‘shnm�’HGDr(�adbnld�rdke,
rtffibhdms�‘mc�dwo‘mc�sgdhq�b‘o‘bhsx�sn rdqud�knv,hmbnld�rstcdmsr�ax�oqnuhchmf�etmcr�sn
hloqnud�‘mc�rsqdmfsgdm�‘b‘cdlhb�pt‘khsx+�hmrshstshnm‘k�l‘m‘fdldms�‘mc�“rb‘k�rs‘ahkhsx-�Rnld�
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ne�sgd�oqnfq‘lr�sg‘s�BRT�núdqr�g‘ud�athks�‘�sqdldmcntr�entmc‘shnm enq�qdbqthshmf�rstcdmsr�
sn�FFVB�‘mc�oqnuhchmf�nm,fnhmf�‘cchshnm‘k�rtoonqs�sn�sgdhq�rbgnk‘qrgho�‘mc�rtbbdrr-

Rtoonqs�oqnfq‘lr�sg‘s�FFVB�g‘r�tshkhydc�oqnuhcd�bnmshmtntr�‘rrhrs‘mbd�sn�hsr�
rstcdmsr�sgqntfg�oqnfq‘lr�‘mc�rdquhbdr�rtbg�‘r�@b‘cdlhb�@cuhrhmf+�@b‘cdlhb�Rjhkkr�Rdrrhnmr+�
B‘qddq�Ok‘mmhmf�Rdlhm‘qr+�Btkstq‘k�Dmqhbgldms�Noonqstmhshdr+�Bnlotsdq�@ookhb‘shnm�
Vnqjrgno+�Ehm‘mbh‘k�@hc�Fthc‘mbd+�Fq‘ct‘sd�Rbgnnk�Oqdo‘q‘shnm+�Kd‘cdqrgho�Cdudknoldms+�
Oddq�Ldmsnqhmf+�Sthshnm @rrhrs‘mbd+�‘mc�Stsnqh‘k�Rdquhbdr-

Nmd�rtbg�oqnfq‘l hr�sgd�Qnm‘kc�D-�LbM‘hq�Rbgnk‘qr�Oqnfq‘l+�vghbg�oqnuhcdr�
rstcdmsr�vhsg�bqhshb‘k�‘b‘cdlhb+�qdrd‘qbg+�‘mc�oqnedrrhnm‘k�dwodqhdmbdr+�hmbktchmf�e‘btksx�
ldmsnqr+�sn�dmg‘mbd�bnlodshshudmdrr�hm�f‘hmhmf�‘clhrrhnm�sn�fq‘ct‘sd�oqnfq‘lr-�@cchshnm‘kkx+�
Fq‘ct‘sd�@rrhrs‘mbd�hm�@qd‘r�ne�M‘shnm‘k�Mddc�’F@@MM(�etmcr�fq‘ct‘sd�edkknvrghor�hm�
‘b‘cdlhb�oqnfq‘lr�sn�‘rrhrs�rstcdmsr�vhsg�ntsrs‘mchmf�qdbnqcr�‘mc bqdcdmsh‘kr�vgn�mddc�
“m‘mbh‘k�‘hc sn�dmqnkk�hm�fq‘ct‘sd oqnfq‘lr�‘mc�otqrtd�sgd�ghfgdrs�‘bghdu‘akd�cdfqdd�hm�sgdhq�
bgnrdm�“dkcr+�rn�knmf�‘r�sgnrd�“dkcr�g‘ud�addm�cdrhfm‘sdc�‘r�‘qd‘r�ne�m‘shnm‘k�mddc-

Improving Rates of Diversity By Drawing on Existing Assets
drd�oqnfq‘lr�‘mc�l‘mx�nsgdqr�núdqdc�‘s�BRT�g‘ud�gdkodc�sn�hmbqd‘rd�chudqrhsx�

ne�dmqnkkldms�vghkd�q‘hrhmf�odqrhrsdmbd�‘mc�bnlokdshnm�q‘sdr-�Gnvdudq+�‘rrhrs‘mbd�oqnfq‘lr+�
sgntfg�sgdx�qd‘bg�l‘mx�rstcdmsr+�cn�mns�qd‘bg�‘kk�ne�sgdl�fl�hm�e‘bs�rnld�oqnfq‘lr+�ax�
sgdhq�dkhfhahkhsx�qdpthqdldmsr+�oqdbktcd�o‘qshbho‘shnm�ax�l‘mx�rstcdmsr-�d�tmhudqrhsx+�
nudq�sgd�k‘rs�svn�xd‘qr+�g‘r�hcdmsh“dc�f‘or�hm�hsr�rdquhbd�sn�rstcdmsr�’h-d-+ hm‘cdpt‘sd�etmcr�
enq�‘�fhudm�onotk‘shnm(+ ‘mc�cdsdqlhmdc�sg‘s�‘rrdsr�ltrs�ad�btkshu‘sdc�‘mc�‘ookhdc�snv‘qc
fq‘ct‘sd�cdfqdd�bnlokdshnm�q‘sdr�‘mc�oqdo‘q‘shnm�adxnmc�sgd�bk‘rrqnnl�sn�dmrtqd�b‘qddq�
rtbbdrr-�d�fqnvsg�ne�fkna‘k�dbnmnlhdr�‘mc�hmsdqm‘shnm‘k�kd‘qmhmf�bnlltmhshdr�ld‘mr
sg‘s�sq‘chshnm‘k�mnshnmr�ne�vg‘s�jmnvkdcfd�‘mc�rjhkkr�‘cu‘mbdc�rstcdmsr�mddc�sn�b‘qqx�vhsg�
sgdl�hmsn�sgd�l‘qjdsok‘bd�‘qd�mn�knmfdq�rtffibhdms-�Hm�‘�vnqkc�sg‘s�bg‘mfdr�c‘hkx+�dwo‘mchmf�
fq‘ct‘sdr&�rjhkk�rdsr�hr�bqtbh‘k�adb‘trd�sgnrd�rjhkkr�l‘x�pthbjkx�adbnld�narnkdsd�ntsrhcd�sgd�
‘b‘cdlx�’Mf+�Dax+�Rnqdmrdm+�%�Edkcl‘m+�1//4(+�e‘hkhmf�sn�kdudq‘fd�gtl‘m�b‘ohs‘k�enq�b‘qddq�
‘cu‘mbdldms�’I‘ldr+�1///: R‘f‘r %�Btmmhmfg‘l+�1//3(-�d�s‘rj�enq�fq‘ct‘sd�dctb‘shnm�hm�
sgd�10rs�bdmstqx�vhkk�ad�svnenkc9�’0(�sn�rtrs‘hm�sgd�rodbh‘khy‘shnm�ne�sgd�chrbhokhmd+�‘mc�’1(�sn�
dmbntq‘fd�rstcdmsr�sn�hmhsh‘sd�‘mc�otqrtd�bqd‘shud�‘udmtdr�vhsghm�bg‘mfhmf�hmctrsqhdr�hm�sghr�
fkna‘k�dbnmnlx-

Kd‘cdqrgho�‘s�BRT�qd‘khydc�sgd�svhm�mddcr�ne�sq‘hmhmf�enq�b‘qddq�noonqstmhshdr�
ntsrhcd�‘b‘cdlh‘�‘r�vdkk�‘r�ldmsnqhmf�rstcdmsr�‘b‘cdlhb‘kkx�‘mc�hm�‘mbhkk‘qx�oqnedrrhnm‘k�
cdudknoldms�oqnfq‘lr�sn�oqnuhcd�sgd�mnm,‘b‘cdlhb�‘mc�bqhshb‘k�sq‘mredq‘akd�rjhkkr�’fq‘ms�
vqhshmf+�bnkk‘anq‘shnm+�oddq�ldmsnqhmf+�otakhb�oqdrdms‘shnm�rjhkkr+�dsghb‘k�sq‘hmhmf�hm�qdrd‘qbg�
sdbgmhptdr�‘mc�oq‘bshbdr+�‘mc�mdsvnqj�athkchmf(�sg‘s�vhkk�oqdo‘qd�l‘rsdq&r�‘mc�cnbsnq‘k�
qdbhohdmsr�enq�‘�vhcdq�q‘mfd�ne�dloknxldms�noonqstmhshdr-

d�Bnkkdfd�ne�Fq‘ct‘sd�Rstchdr+�‘s�sgd�adgdrs�ne�Cq-�Fdnqfd�V‘kjdq+�Uhbd�Oqdrhcdms�
ne�Qdrd‘qbg�‘mc�Fq‘ct‘sd�Rstchdr+�adf‘m�sn�knnj�enq�v‘xr�sn�‘rrhrs�rstcdmsr�hm�sgdhq�rd‘qbg�
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enq�“m‘mbh‘k�rtoonqs�sg‘s�vntkc�gdko�sgdl�odqrhrs�sn�fq‘ct‘shnm-�@�bnllhssdd�ne�entq�
’@rrnbh‘sd�Cd‘m�ne�Fq‘ct‘sd�Rstchdr+�Chqdbsnq�ne sgd�BRT�Vqhshmf�Bdmsdq+�‘�mdvkx,ghqdc�
Rodbh‘k�@rrhrs‘ms�sn�sgd�Uhbd�Oqdrhcdms+�‘mc�sgd�Oqd,@v‘qcr�L‘m‘fdq�eqnl�BRT&r�Nffibd�
ne�Ronmrnqdc�Oqnfq‘lr�‘mc�Qdrd‘qbg(�v‘r�bg‘qfdc�vhsg�bqd‘shmf�‘�bdmsdq�sg‘s�vntkc�gdko�
rstcdmsr�sn�“mc�dwsdqm‘k�sthshnm�‘mc�qdrd‘qbg�cnkk‘qr�‘mc�oqnuhcd�sgdl�vnqjrgnor�‘mc�nsgdq�
enqlr�ne�‘rrhrs‘mbd�sn�gdko�sgdl�odqrhrs�sn�fq‘ct‘shnm�‘mc�dloknxldms-�Hs�v‘r�sgqntfg sghr�
cd“mhmf�oqnbdrr�sg‘s�sgd�bnllhssdd�qdbnfmhydc�sgd�onsdmsh‘k�ne�sgd�bdmsdq�sn�sq‘hm�rstcdmsr�
hm�‘cchshnm‘k�rjhkk�rdsr�‘mc�oqnuhcd�sgdl�vhsg�hmchuhct‘k�‘mc�fqnto�ldmsnqhmf�rdrrhnmr nm�
rtbg�snohbr�‘r�vqhshmf�rjhkkr+�qdrd‘qbg�sdbgmhptdr+�‘mc�o‘qsmdqrgho�athkchmf-

Connecting to the Current Issues in Education
Vdmckdq�ds�‘k-�’1/0/(�q‘hrdc bnmbdqmr�nudq�sgd�cdbkhmhmf�mtladq�ne�cnbsnq‘k�cdfqddr�

‘v‘qcdc�sn�T-R-�bhshydmr+�qdonqshmf�sg‘s�hm�1//6+�46�odqbdms�ne�cnbsnq‘k�cdfqddr�hm�sgd�Tmhsdc�
Rs‘sdr�vdqd�‘v‘qcdc�sn�T-R-�bhshydmr:�1/�xd‘qr�d‘qkhdq+�71�odqbdms�vdqd�‘v‘qcdc�sn�T-R-�
bhshydmr-�d�btqqdms�odqbdms‘fd�ne�cnbsnq‘k�cdfqddr�‘v‘qcdc�sn�T-R-�bhshydmr�hr�knvdq�rshkk-�
Enqdhfm�‘ookhb‘shnmr+�nm�sgd�nsgdq�g‘mc+�qnrd�ax�00�odqbdms�hm�1/00-�Svn�nsgdq�bnmbdqmr�‘qd�
sgd�knv�bnlokdshnm�q‘sd�enq�fq‘ct‘sd�rstcdmsr�‘mc�sgd�‘lntms�ne�shld�hs�s‘jdr�enq�sgnrd�vgn�
cn�bnlokdsd�sgdhq�cdfqddr-�@esdq�dwsdmrhud�sq‘hmhmf+�lnrs�rstcdmsr�‘qd�hm�sgdhq�d‘qkx�2/r+�vhsg
khed�bhqbtlrs‘mbdr�sg‘s�b‘m�bnlokhb‘sd�sgdhq�bgnhbdr�sn�dmqnkk+�odqrhrs+�‘mc�bnlokdsd�cdfqddr-�
’Vdmckdq�ds�‘k-(

@cchshnm‘kkx+�vhsg�m‘shnm‘k�sqdmcr�snv‘qc�cnvmrhyhmf�rs‘ú�‘mc�sgd�oqnedrrnqh‘sd�
vhsghm�sgd�‘b‘cdlx+�hs�g‘r�adbnld�‘oo‘qdms�sg‘s�sgd�sq‘chshnm‘k�sq‘bj�ne�adbnlhmf�‘�e‘btksx�
ldladq�‘esdq�sq‘hmhmf�lhfgs�mns�ad�‘u‘hk‘akd�sn�l‘mx�fq‘ct‘sdr-�tr+�fq‘ct‘sd�rstcdmsr�
mddc�adssdq�b‘qddq�fthc‘mbd�’Vdmckdq�ds�‘k-+�1/0/(-�@r�sgd�‘tsgnqr�nardqud+�§Enq�l‘mx�
cnbsnq‘k�rstcdmsr�bkd‘q�b‘qddq�dmsqx�onhmsr�‘qd�k‘bjhmf+�‘mc�hs�hr�bqhshb‘k�sn�oqnuhcd�b‘qddq�
sq‘mro‘qdmbx�sn�sgdrd�rstcdmsr+–�‘mc�§oqnedrrhnm‘k�cdudknoldms�oqnfq‘lr�‘s�sgd�tmhudqrhsx�
sg‘s�oqnuhcd�cnbsnq‘k�rstcdmsr�vhsg�sq‘mredq‘akd�rjhkkr�u‘ktdc�ax�dloknxdqr�ntsrhcd�ne�sgd�
‘b‘cdlx�mddc�sn�ad�bnmrhcdqdc-�Hmmnu‘shud�fq‘ct‘sd�oqnfq‘lr�núdqhmf�hmsdqmrghor�‘mc�
“m‘mbh‘k�rtoonqs�eqnl�hmctrsqx�‘krn�‘qd�b‘kkdc�enq-–�’Vdmckdq+�o-�45(

d�bnllhssdd�adf‘m�hsr�vnqj�hm�k‘sd�rtlldq�1//8�ax�dw‘lhmhmf�m‘shnm‘k�lncdkr-�
Fq‘ct‘sd�fq‘ms�vqhshmf�‘mc�qdrd‘qbg�qdrntqbd�bdmsdqr�dwhrs�‘s�l‘mx�tmhudqrhshdr+�d‘bg�s‘hknqdc�
sn�sg‘s�hmrshstshnm&r�hmchuhct‘k�mddcr�‘mc�nodq‘shnmr-�d�bnllhssdd�dw‘lhmdc�bdmsdqr�‘mc�
ronjd�sn�odqrnmmdk�‘s�Hmch‘m‘�Tmhudqrhsx+�Eknqhc‘�Hmsdqm‘shnm‘k�Tmhudqrhsx+�Tmhudqrhsx�ne�
B‘khenqmh‘�Knr�@mfdkdr+�Tmhudqrhsx�ne�B‘khenqmh‘�Adqjdkdx+�‘mc�Tmhudqrhsx�ne�Odmmrxku‘mh‘-�
Hm�‘cchshnm+�sgd�bnllhssdd�dwoknqdc�oqnfq‘lr�‘mc�‘cuhrhmf�bdmsdqr gnrsdc�ax�oqnedrrhnm‘k�
nqf‘mhy‘shnmr�rtbg�‘r�sgd�@ldqhb‘m�Orxbgnknfhb‘k�@rrnbh‘shnm-�@mc+�‘r�Bkdudk‘mc�hr�gnld�sn
nmd�ne�sgd�“ud�M‘shnm‘k�Entmc‘shnm�Bdmsdqr�’‘�uhs‘k�fq‘msrl‘mrgho�rdquhbd�nqf‘mhy‘shnm�enq�
hmenql‘shnm ‘mc�rjhkk�athkchmf(+�hs�v‘r�qdbnfmhydc�d‘qkx�nm�sg‘s�Bkdudk‘mc&r�Bdmsdq�vntkc�
adbnld�‘�rsq‘sdfhb�o‘qsmdq�hm�sgd�BRT�dúnqs-�d�bnllhssdd�‘krn�qd‘c�u‘qhntr�qdonqsr�
‘ants�sgd�etstqd�ne�fq‘ct‘sd�dctb‘shnm�eqnl�sgd�Bntmbhk�enq�Fq‘ct‘sd�Rbgnnkr+�Dctb‘shnm‘k�
Sdrshmf�Rdquhbdr+�‘mc�nsgdq�rntqbdr-�d�bnllhssdd�rnnm�entmc�sg‘s�BRT�v‘r�mns�‘knmd�hm
dwodqhdmbhmf�oqnakdlr�hm�etmchmf+�odqrhrsdmbd+�‘mc�fq‘ct‘shnm-�@bqnrr�sgd�m‘shnm+�rbgnnkr�
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vdqd�rsqtffkhmf�vhsg�qdsdmshnm+�qhrhmf�sthshnm�bnrsr+�cdbqd‘rhmf�edcdq‘k�etmcr+�‘mc�sgd�mddc�sn�
‘bpthqd�lnqd�ld‘mhmfetk�rtoonqs�ne�fq‘ct‘sd�dctb‘shnm-

Hm�rnld�v‘xr+�cdsdqlhmhmf�vg‘s�sgd�rnktshnm�ntfgs�sn�‘bbnlokhrg�enq�BRT�
rstcdmsr�qdpthqdc�‘�fdmdq‘k�tmcdqrs‘mchmf�ne�vg‘s�fq‘ct‘sd�oqnfq‘lr�‘s�tmhudqrhshdr�rgntkc�
cn�enq�sgdhq�rstcdmsr- Ax�cdudknohmf�‘m�tmcdqrs‘mchmf�ne�rtbg�mddcr ‘r�cd“mdc�ax�rstcdmsr+�
sgd�bnllhssdd�hcdmsh“dc�rdudq‘k�‘qd‘r�ne�onsdmsh‘k ‘bshnm-�d�bnllhssdd�cdsdqlhmdc�sg‘s�
hs�bntkc�mns�gdko�rstcdmsr�vhsg�c‘hkx�‘b‘cdlhb�mddcr�rtbg�‘r�“mchmf�‘cuhrnqr+�bgnnrhmf�
dkdbshudr+�nq�“mchmf�bntqrdr�‘ooqnoqh‘sd�sn�sgdhq�hmsdqdrsr-�Mnq�bntkc�hs�oqnuhcd�rstcdmsr�
‘cuhbd�nq�rnktshnmr�sn�e‘lhkx�‘mc�qdk‘shnmrgho�oqnakdlr-�Hs�bntkc+�gnvdudq+�qdedq�rstcdmsr�
sn�sgd�qhfgs ok‘bdr�enq�sgdrd�rdquhbdr�rn�sg‘s�sgdx�vntkc�ad�adssdq�‘akd�sn�ldds�sgd�qhfnqntr�
cdl‘mcr�ne�bdqs‘hm�mnm‘b‘cdlhb�rjhkkr�bqhshb‘k�enq�fqnvsg�hm�sgd�10rs�bdmstqx-

Eqnl�hsr�dw‘lhm‘shnm�ne�qdonqsr�eqnl�sgd�Bnkkdfd�ne�Fq‘ct‘sd�Rstchdr�@clhrrhnmr�
cdo‘qsldms+�sgd�bnllhssdd�hcdmsh“dc�‘qd‘r�hm�vghbg�sgd�bdmsdq�lhfgs�s‘jd�dúdbshud�‘bshnm-�
Enq�dw‘lokd+�rtoonqs�hrrtdr�sg‘s�‘údbs�rstcdmsr�hmbktcd�rs‘sd�ne�sgd�‘qs�dptholdms�enq�vqhshmf�
‘mc�qdrd‘qbg-�d�mddc�sn�a‘k‘mbd�rbgnnk+�vnqj+�‘mc�e‘lhkx�qdk‘shnmrghor�hmunkudr�dúdbshud�
shld�l‘m‘fdldms-�Lnqdnudq+�sgd�fqnvhmf�chudqrhsx�ne�tmhudqrhsx�onotk‘shnmr�qdpthqdr�sg‘s�
fq‘ct‘sd�‘mc�tmcdqfq‘ct‘sd�oqnfq‘lr�ltrs�oqnuhcd�enq�rodbh‘k�‘rrhrs‘mbd�‘mc�‘b‘cdlhb�
‘mc�rnbh‘k�rtoonqs�enq�rhfmh“b‘ms�mtladqr�ne�lhmnqhsx�nq�hmsdqm‘shnm‘k�rstcdmsr�vgn�“mc�
sgdlrdkudr�hm�‘m�‘b‘cdlhb�‘mc�rnbh‘k�lhkhdt�sg‘s�l‘x�ad�tme‘lhkh‘q-�d�mddc�enq�‘bpthqhmf�
rjhkk�rdsr�adxnmc�sgd�chrbhokhmd+�hmbktchmf�qdrd‘qbg�ldsgncr:�vqhshmf�rjhkkr:�dsghbr+�sdbgmnknfx�
‘mc�bnlotsdq�rjhkk�sq‘hmhmf+�‘knmf�vhsg�hmsdquhdv�‘mc�bnmudqr‘shnm‘k�Dmfkhrg�rjhkkr�fl�
cdudknodc�vhsg�oddqr�‘mc�‘cuhrnqr-�K‘mft‘fd�‘mc�vqhshmf�rjhkkr�‘qd�hlonqs‘ms�sn�rstcdmsr�
vgn�‘qd�oqdo‘qhmf�o‘odqr+�bnmctbshmf�qdrd‘qbg+�‘mc�mddc�‘rrhrs‘mbd�vhsg�‘b‘cdlhb�nq�qdrd‘qbg�
fq‘ms�vqhshmf-

Adxnmc�sgdrd�‘qd�nsgdq�rjhkkr�sg‘s�‘qd�hlonqs‘ms�sn�‘b‘cdlhb�‘mc�b‘qddq�fqnvsg+�
rtbg�‘r�fq‘ms�rddjhmf�‘mc�vqhshmf+�dwonrtqd�sn�nq�hmenql‘shnm�‘ants�mnmoqn“s�‘fdmbhdr�
‘mc�entmc‘shnmr+�‘mc�vnqjrgnor�sg‘s�oqdo‘qd�rstcdmsr�sn�s‘jd�khbdmrtqd�dw‘lr�hm�sgnrd�
oqnedrrhnmr�sg‘s�qdpthqd�sgdl+�d-f-+�rnbh‘k�vnqj�‘mc�sd‘bghmf-

Nmd�bqhshb‘k�rtoonqs�enq�rstcdmsr�hr�hm�‘b‘cdlhb�‘bghdudldms+�rtbg�‘r�oqnuhchmf�
stsnqr�enq�mnm,sq‘chshnm‘k�rstcdmsr+�‘mc�qdrd‘qbg�ldmsnqr�fl�ansg�oddq�‘mc�e‘btksx-�Vnqjrgnor�
sd‘bghmf�rjhkkr+�rdrrhnmr�vhsg�stsnqr+�‘mc�nsgdq�dudmsr�ltrs�‘ccqdrr�rstcdmsr�hm�sgdhq�rnbh‘k�
‘mc�‘b‘cdlhb�bnmsdwsr-�‘s�hr+�hmbqd‘rdc�rdquhbdr�ltrs�ad�oqnuhcdc�‘s�mnm,sq‘chshnm‘k�shldr�
rtbg�‘r�ctqhmf�vddjdmcr�‘mc�dudmhmfr+�‘mc�fidwhakd�c‘xshld�rknsr�rn�sg‘s�‘kk�fq‘ct‘sd�rstcdmsr�
b‘m�‘bbdrr�rjhkkr�cdudknoldms�fl�mn�l‘ssdq�vg‘s�sgdhq�‘b‘cdlhb�rbgdctkdr+�dloknxldms�
‘qq‘mfdldmsr+�‘mc�khedrsxkd�bnllhsldmsr-�drd�chudqrd�núdqhmfr�ltrs�ad�oqnuhcdc�hm�sgd�
u‘qhntr�b‘lotr�knb‘shnmr�sgd�rstcdmsr�eqdptdms-

@ccqdrrhmf�rstcdmsr&�mddcr�hm�sgd�10rs�bdmstqx�qdpthqdr�tmcdqrs‘mchmf�sgdhq�
hmbqd‘rdc�“m‘mbh‘k�mddcr�sg‘s�ltrs�ad�lds�sgqntfg�sthshnm�‘mc�khuhmf�‘rrhrs‘mbd�uh‘�
rshodmcr+�rbgnk‘qrghor+�qdlhrrhnm�ne�o‘qjhmf�‘mc�nsgdq�eddr+�sq‘mronqs‘shnm�‘rrhrs‘mbd+�eqdd�
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‘mc�‘únqc‘akd�b‘lotr�rdquhbdr+�fq‘msr�‘mc�‘v‘qcr�enq�qdrd‘qbg�dwodmrdr+�dloknxldms�
noonqstmhshdr+�‘mc�o‘hc�hmsdqmrghor�sn�gdko�cdeq‘x�sgd�bnrsr�ne�rbgnnkhmf-�Tmhudqrhshdr�ltrs�
qdbnfmhyd�sg‘s�fq‘ct‘sd�‘rrhrs‘msrghor�‘qd�snn�edv�‘mc�cn�mns�‘ccqdrr�sgd�cdosg�‘mc�aqd‘csg�
ne�rstcdms�mddcr-

Nmd�‘qd‘�ne mddc�sg‘s�b‘mmns�ad�hfmnqdc�‘mc�vgnrd�hlonqs‘mbd�fqnvr�c‘hkx�hr�sgd�
bqd‘shnm�‘mc�rtrs‘hmhmf�ne�rnbh‘k�mdsvnqjr�sg‘s�bnmmdbs�rstcdmsr�sn�bnlltmhsx�qdrntqbdr-�
Tmhudqrhshdr�ltrs�s‘jd�sgd�shld�sn�hcdmshex�‘fdmbhdr�sg‘s�vhkk�gdko�vhsg�b‘qddq�‘cu‘mbdldms+�
ina�ok‘bdldms+�ina�rd‘qbgdr+�‘mc�nsgdq�hrrtdr+�rtbg�‘r�oqnuhchmf�fq‘ct‘sd�kntmfdr�nm�
b‘lotr�‘kknvhmf�rstcdmsr�sn�hmsdqe‘bd�vhsg�d‘bg�nsgdq�‘mc�vnqj�nm�oqnidbsr�hmchuhct‘kkx�nq�
bnkk‘anq‘shudkx-�E‘btksx�‘mc�rs‘ú�mddc�sn�bnmshmtd�cdudknohmf�sgdhq�dúnqsr�snv‘qc�enrsdqhmf�
bnqch‘khsx�‘mc�bnkkdfh‘khsx�vgdm�cd‘khmf�vhsg�fq‘ct‘sd�rstcdmsr-

B‘qddqr�hm�sgd�10rs�bdmstqx�vhkk�hmbqd‘rhmfkx�qdpthqd�rstcdmsr�sn�khmj�sn�bnlltmhshdr�
‘mc�hmctrsqx-�hr�cndr�mns�mdbdrr‘qhkx�oqdbktcd�‘�b‘qddq�hm�sgd�‘b‘cdlx+�ats�hs�l‘x�
hmchb‘sd�‘�bg‘mfhmf�qnkd�enq�rbgnk‘qr�‘r�sgdx�vnqj�hm�‘�tmhudqrhsx�dmuhqnmldms�sg‘s�hmbktcdr�
sgdrd�dwsdqm‘k�o‘qsmdqrghor-�d�bnllhssdd�cdbhcdc�sg‘s�sn�oqnuhcd�rstcdmsr�vhsg�uh‘akd�
b‘qddq�o‘sgr�sn�hmctrsqx�‘mc�dkrdvgdqd+�hmbktchmf�ghfgdq�dctb‘shnm+�rjhkkr�sg‘s�‘qd�cddldc�
l‘qjds‘akd�‘mc�sq‘mredq‘akd�ntsrhcd�sgd�‘b‘cdlx�g‘ud�dpt‘k�u‘ktd�vhsghm�sgd�10rs�Bdmstqx�
tmhudqrhsx-�tr+�sgd�bnllhssdd�cdbhcdc�sn�bqd‘sd�‘�bdmsdq+�mns�tmkhjd�l‘mx�nsgdqr�hs�g‘c�
hcdmsh“dc�‘s�tmhudqrhshdr�‘qntmc�sgd�bntmsqx+�sn�sd‘bg�fq‘ct‘sdr�u‘qhntr�rjhkk�rdsr-�hr�hcd‘�
v‘r�bnmrhrsdms�vhsg�oqdedqdmbdr�‘mc�qdbnlldmc‘shnmr�dwhrshmf�hm�d�Bnkkdfd�ne�Fq‘ct‘sd�
Rstcdmsr+�vghbg�g‘c�enq�rnld�shld�hcdmsh“dc�sgd�‘bpthrhshnm�ne�fq‘ms,l‘jhmf�rjhkkr�‘r�‘m�
drrdmsh‘k�o‘qs�ne�‘�cnbsnq‘k�b‘mchc‘sd&r�‘b‘cdlhb�sq‘hmhmf-�d�bnllhssdd�qdbnlldmcdc�sn�
sgd�Uhbd�Oqdrhcdms�‘mc�sn�sgd�Bnkkdfd�ne�Fq‘ct‘sd�Rstchdr�sgd�drs‘akhrgldms�ne�sgd�FFVB+�
vghbg�vntkc�oqdrdms�vnqjrgnor�nm�u‘qhntr�snohbr�ctqhmf�sgd�‘b‘cdlhb�xd‘q�sn�‘bpt‘hms�
rstcdmsr�vhsg�ntsrhcd�edkknvrghor�‘mc�nsgdq�rtoonqs�oqnfq‘lr+�‘mc�sn�hlo‘qs�sn�sgdl�sgd�
rjhkkr�mddcdc�sn�vqhsd�rtbbdrretk�oqnonr‘kr�sn�‘bpthqd�fq‘msr-

Mentoring in the Center
Hm�sgd�10rs�bdmstqx�hs�hr�hlodq‘shud�sg‘s�vd�rghes�ntq�kd‘qmhmf�‘mc�sd‘bghmf�

o‘q‘chfl�eqnl�‘m�hmchuhct‘k�dúnqs�sn�‘m�hmbktrhud�nmd�bnloqhrhmf�rg‘qdc�dwodqhdmbdr�vhsg�
sgd�bnkkdbshud�‘mc�vhsg�ltkshokd�hmchuhct‘k�bnmsqhatshnmr�sn�sgd�fqd‘sdq�fqnto-�hr�rghes�
qdpthqdr�bg‘mfhmf�sgd�lncdk�ne�odc‘fnfx�‘mc�sgd�oqnctbshnm�ne�jmnvkdcfd�sn�‘ksdq�sgd�v‘x�
vd�cn�sghmfr�hmsdq‘bshudkx�‘s�sgd�tmhudqrhsx+�vhsghm�sgd�bnlltmhsx�‘mc�vhsg�snc‘x&r�kd‘qmdqr�
‘mc�vnqjdqr-�d�FFVB�g‘r�s‘jdm�sgd�oqnsnsxod�ne�sgd�bdmsdq�‘mc�hmsdfq‘sdc�sgd�‘rrds,
a‘rdc�o‘q‘chfl�sn�tshkhyd�dwhrshmf�tmhudqrhsx�‘mc�bnlltmhsx�s‘kdms�enq�sgd�cdudknoldms�ne�
ldmsnqhmf,enbtrdc�oqnfq‘llhmf-�Rodbh“b�tmcdqohmmhmfr�ne�sghr�dúnqs�qdk‘sd�sn�sgd�mddc�
sn�bqd‘sd�jhmdrsgdshb�dwodqhdmbdr�vhsg�oqnakdl,a‘rdc�qd‘k�vnqkc�dwdqbhrdr�sg‘s�‘kknv�enq�
bnkk‘anq‘shud�‘mc�sq‘mro‘qdms�bn,kd‘qmhmf�‘mc�ldmsnq,a‘rdc�chqdbshnm-�S‘akd�0�b‘s‘knftdr�
rnld�ne�sgd�‘bshuhshdr�‘mc�oqnfq‘lr�sg‘s�sgd�FFVB�g‘r�hlokdldmsdc�‘r�‘�o‘qs�ne�sghr�
dmf‘fdc�kd‘qmhmf�dwodqhdmbd-
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Drrdmsh‘k�sn�sgd�rtbbdrr�ne�sghr�lncdk�hr�sgd�dmf‘fdldms�ne�rstcdmsr�hm�dwdqbhrdr�
‘mc�dudmsr�sg‘s�vhkk�aqn‘cdm�sgdhq�b‘o‘ahkhshdr�‘mc�dmrtqd�sgdhq�bnllhsldms�sn�oqnfqdrr�sn�
fq‘ct‘shnm�‘mc�dloknxldms-�Bqhshb‘k�sn�sghr�fn‘k�hr�sgd�o‘qshbho‘shnm�ne�e‘btksx�‘mc�rs‘ú�
ldladqr�hm�sgd�ldmsnqhmf�‘mc�sd‘bghmf�ne�qdrd‘qbg�‘mc�fq‘ms,vqhshmf�rjhkkr+�‘r�vdkk�‘r�sgd�
dsghb‘k�tmcdqohmmhmfr�ne�qdrd‘qbg�ldsgncr�‘mc�qdonqs�vqhshmf-

S]akd�09�Ldmsnqhmf�Sxodr+�@bshuhshdr+�‘mc�Ntsbnldr

Mentoring 
Types

Operationalization Contextual Action Outcome

One on One We meet regularly with the 
student through process 
of identification of sources, 
funders, plan and application.

This is accomplished on-site, 
via email, regular appointments 
and follow up meetings with 
students and faculty (when 
appropriate).

Grant completion and follow-up 
iterative process of additional 
grants, certification and 
developed skill set.

Small Group We meet with a faculty member 
and a small group of students 
and co-mentor both through the 
process of writing the proposal 
collaboratively.

Faculty member usually 
organizes the group and we 
meet with them as a team, 
teach process, aggregate the 
division of labor and revise the 
proposal as a team.

Collaborative grant writing and 
intellectual exercises to deepen
group “habits of mind”; grant
completion and developed skill 
set and social capital.

Integrated 
Group

We meet with practitioners, 
faculty, students and community 
members to build a “community” 
effort grant. The outcome 
is based on a project with 
scholarship as the underpinning 
effort, but community focused. 

This is held in the community 
or on campus and there asset 
number of formal meetings and 
then meeting with potential 
funders to ensure process 
meets needs of the outcome. 
GGWC staff facilitates and 
builds the connections and 
funding relationship.

Community engagement with 
the university –tearing down 
of the figurative “ivory tower”; 
collaborative grant writing and 
intellectual exercises to deepen
group “habits of mind”; grant
completion and developed skill 
sets and social capital.

Apprenticeship We offer “HIGH SCHOLAR” 
students the opportunity to work 
closely with one faculty member 
or the Director of the center to 
engage in the rigorous process 
of a University based proposal.

Student works intensely for a 
period of 3 months with the 
faculty or Center director and is 
engaged in high-level university 
meetings. Also individual 
interpretation and teaching by 
experience takes place. 

Students have learned to write 
high level academic grants, 
built new “habits of mind” and 
increased their social, human 
and cultural capital. 

E-Engagement Students take part in an 
e-learning course and have 
regular distance learning 
interaction with center staff and 
complete the entire iteration 
of search, program definition, 
grant application and submittal 
electronically.

This whole process is done via 
the Internet.

Grant completion and follow up 
iterative process of additional 
grants, certification and 
developed skill set.
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The Model
hr�lncdk qdoqdrdmsr�sgd�tmcdqohmmhmf�sgdnqx�ne�sgd�FFVB�,,�‘m�‘rrds,a‘rdc�

o‘q‘chfl�sg‘s�enbtrdr�nm�sgd�oqnbdrr�‘r�‘m�ntsbnld-�Rodbh“b‘kkx+�hs�“qrs�s‘jdr�sgd�dwhrshmf�
‘rrdsr�ne�rnbh‘k+�k‘sdms+�btkstq‘k+�‘mc�gtl‘m�b‘ohs‘k�‘mc�akdmcr�sgdl snfdsgdq�sn�bqd‘sd�‘�
a‘rd�enq�‘�rg‘qdc�dwodqhdmbd�‘mc�rtbbdrr-�drd�rodbh“b�b‘ohs‘kr�vdqd�akdmcdc9�’0(�rnbh‘k�
b‘ohs‘k�dmbnlo‘rrhmf�sgd�qdk‘shnmrghor�sg‘s�sgd�FFVB�g‘c�vhsghm sgd�Tmhudqrhsx�‘mc�sgd�
bnlltmhsx�‘s�k‘qfd:�’1(�btkstq‘k�b‘ohs‘k+�vghbg�hmbktcdr�sgd�jmnvkdcfd�ne�gnv�sn�vnqj�vhsghm�
sgd�bnmsdws�ne�sgd�Tmhudqrhsx�‘mc�sgd�k‘qfdq�bnlltmhsx:�’2(�gtl‘m�b‘ohs‘k�bnloqhrhmf�sgd�
rjhkkr�sg‘s�BRT�fq‘ct‘sd�rstcdmsr�g‘ud�vgdm�sgdx�bnld�sn�sgd�Bdmsdq�‘mc�tmcdqrs‘mchmf�
gnv�sn�kdudq‘fd�sgdrd�vhsg�sgd�dwhrshmf�rjhkkr�‘s�sgd�tmhudqrhsx�nq�uhqst‘kkx�sgqntfg�nsgdq�
tmhudqrhshdr�sn�dmqhbg�rjhkk�rdsr:�‘mc�’3(�k‘sdms�b‘ohs‘k�’Vdhrak‘s+�1/00(+�vghbg�hr�ntq�‘ahkhsx�sn�
tshkhyd�hmsdqm‘k�jmnvkdcfd�‘rrdsr+�bnlltmhsx�mddcr�‘mc�kd‘qmhmf�snnkr�hm�bqd‘shmf�‘�mdv�kdudk�
ne�rbgnk‘qrgho�‘mc�qdrd‘qbg�b‘o‘ahkhshdr�‘mc�rjhkkr�‘ookhb‘akd hm�sgd�10rs�bdmstqx�kd‘qmhmf�‘mc�
vnqj�‘qdm‘r�sn�etqsgdq�kdudq‘fd�ntq�hmchfdmntr�qdrntqbdr�‘s�sgd�tmhudqrhsx-

Rdbnmc+�vd�knnjdc�‘s�gnv�sn�athkc�b‘o‘bhsx�eqnl�sghr�oqnbdrr-�Vd�v‘msdc�sn�bqd‘sd�
hmmnu‘shnm+�btqhnrhsx+�bnkk‘anq‘shnm�‘mc�‘m�nodm�rxrsdl�ne�kd‘qmhmf�sn�enrsdq�ntq�rstcdmsr�‘r�
sgdx�fqdv�hm�mdv�‘qd‘r�ne�bnlodsdmbx-�Hm�sghr�oqnbdrr+�vd�vdqd�‘akd�sn�tshkhyd�sgd�Hmsdqmds�
sn�rsqdmfsgdm�ntq�bnmmdbshnmr+�sn�tmcdqohm�ntq�bnlltmhsx&r�mddcr+�‘mc�sn�bqd‘sd�‘�cddodq�
tmcdqrs‘mchmf�ne�qdrd‘qbg�‘mc�rbgnk‘qrgho�oqhmbhokdr�‘mc�oq‘bshbdr-

d�sghqc�rsdo�hm�sgd�oqnbdrr�v‘r�sgd�bnmsdwst‘k�‘bshnm�og‘rd-�Gdqd+�vd�‘rjdc�ntq�
rstcdmsr�sn�‘ookx�sgdhq�kd‘qmhmf�‘mc�sgd�hsdq‘shnm�oqnbdrr�sn�BRT�‘mc�sgd�fqd‘sdq�bnlltmhsx�
ax�“kkhmf�nts�‘ookhb‘shnmr�‘mc�qduhdvhmf�sgd�fthcdkhmdr�‘mc�‘bshnm�rsdor�enq�bnlokdshnm�d‘bg�
rsdo�ne�sgd�v‘x-�Vd�kdudq‘fdc�sgdhq�‘rrdsr�sn�athkc�sgdhq�b‘o‘bhsx�‘mc�sgdm�nodq‘shnm‘khydc�
sgd�oqnbdrr�ax�hcdmshexhmf�sgdhq�rsqdmfsgr�‘mc�ok‘xhmf�sn�sgdl�hm�sgd�oqnfqdrrhnm-�hr�rsdo�
v‘r�‘bbnlokhrgdc�sgqntfg�fqnto�rdrrhnmr�‘mc�hm�oqhu‘sd+�ldmsnqdc�aknbjr�ro‘mmhmf�rdudq‘k�
lddshmfr�adsvddm�rstcdmsr�‘mc�bdmsdq�dwodqsr-

K‘rskx+�sn�bqd‘sd�bqdchahkhsx�‘mc�athkc�sgd�FFVB+�vd�g‘c�sn�rtrs‘hm�sgd�vnqj�
sg‘s�vd�g‘c�cnmd�‘mc�rg‘qd�hs�nodmkx�vhsg�nsgdq�rstcdmsr+�vghkd�l‘hms‘hmhmf�sq‘mro‘qdmbx�
vhsg�sgd�e‘btksx�sn�dmrtqd�bnmshmtdc�sqtrs�‘mc�bqdchahkhsx-�Hm�‘ccqdrrhmf�rtrs‘hm‘ahkhsx+�vd�
dmrtqdc�bnmmdbshnm�sn�ntq�rg‘qdc�lhrrhnm�’uh‘�nm,fnhmf�rtoonqs�‘mc�‘rrhrs‘mbd(�‘mc�nodm�
bnlltmhb‘shnm�vhsg�e‘btksx�‘mc�nsgdq�rbgnk‘qr�sn�hloqnud�sgd�rbgnk‘qrgho�‘mc�athkc�sgd�
hmsdqcdodmcdmbd�‘mc�qdkh‘mbd�nm�d‘bg�nsgdq�vghkd�qdbnfmhyhmf�sg‘s�kd‘qmhmf�hr�‘�bnkk‘anq‘shud�
oqnbdrr-�Vd�‘krn�dmbntq‘fdc�e‘btksx�sn�dwoknqd�rbgnk‘qrgho�vhsg�sgdhq�rstcdmsr�‘r�‘m�hsdq‘shud�
‘mc�kd‘qmhmf�oqnbdrr-�hr�dwoknq‘shnm�v‘r�‘bbnlokhrgdc�sgqntfg�qdk‘shnmrghor�adsvddm�
rstcdmsr�‘mc�e‘btksx�ldladqr�nq�sgqntfg�lddshmfr�vhsg�e‘btksx�ldladqr�sn�dwok‘hm�sgd�fn‘kr�
‘mc�oqnbdrrdr�ne�sgd�bdmsdq�‘mc�hmuhsd�sgdhq�o‘qshbho‘shnm�hm�oqnfq‘lr-
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hr�oqnbdrr cqnud�ntsbnldr�sg‘s�hmbqd‘rdc�nodmmdrr+�sq‘mro‘qdmbx+ ‘mc�bnkkdbshud�
sghmjhmf+�‘mc�kdudq‘fdc�ltkshokd�‘mc�hmsdq,chrbhokhm‘qx�rjhkk�rdsr- hr�‘kknvdc�enq�tr�sn�
bnmshmtd sn�qduhrhs�d‘bg�ohdbd�ne sgd�lncdk-�d�kd‘cdqrgho�rsxkd�ltrs�ad�bnkk‘anq‘shud�‘mc�
gnkc�hmsdfqhsx�sn�athkc�nm�‘kk�dwhrshmf�‘rrdsr�‘mc�bqd‘sd�‘�mdv�o‘q‘chfl�enq�kd‘qmhmf�‘mc�
kd‘qmhmf�ntsbnldr�hm�sgd�10rs�bdmstqx-

Intellectual Underpinnings
@m�nqf‘mhy‘shnm&r�‘rrdsr�‘qd�‘jhm�sn�sgd�fdmdshb�sq‘hsr�sg‘s�gdko�hmchuhct‘kr�‘bghdud�

sgdhq�onsdmsh‘k�‘mc�l‘whlhyd�sgdhq�dffibhdmbx-�Nmkx�‘�edv�rbgnk‘qr�g‘ud�knnjdc�‘s�mnmoqn“s�
‘rrdsr+�‘mc�sgdhq�enbtr�g‘r�addm�odqhogdq‘k-�Nesdm�‘�mnmoqn“s�nqf‘mhy‘shnm�g‘r�‘rrdsr�sg‘s�‘qd�
tmqd‘khydc�‘mc�tmcdqtshkhydc-�Vdhmadqf�’1//4(�onhmsdc�nts�sgd hlonqs‘mbd�ne�nqf‘mhy‘shnm‘k�
‘rrdsr+�ats�enbtrdc�mns�nm�vg‘s�sgnrd�‘rrdsr�vdqd+�ats�q‘sgdq�nm�sgd�mddc�enq�‘m�hmsdqldch‘qx�
sn�sq‘mrk‘sd�sgnrd�m‘stq‘k�‘rrdsr�hmsn�vnqj‘akd�b‘ohs‘k-�Hm�atrhmdrr�lncdkr+�l‘mx�odnokd�g‘ud�
mnsdc�sgd�hlonqs‘mbd�ne�hmsdkkdbst‘k�‘mc�jmnvkdcfd�b‘ohs‘k�enq�rtbbdrr�’Cdkf‘cn,Udqcd�ds�
‘k-+�1/00(-�Ltbg�shld�g‘r�addm�rodms�nm�athkchmf b‘o‘bhsx�‘mc�bqd‘shmf�noonqstmhshdr�enq�
mdv�cdudknoldms�a‘rdc�nm�sghr�oqnbdrr-�@rrds�hcdmsh“b‘shnm�sn�kdudq‘fd�fqd‘sdq�rtbbdrr�hr�
mns�‘�mdv�bnmbdos�‘s�sgd�bnlltmhsx�kdudk+�ats�hs�hr�‘s�sgd�nqf‘mhy‘shnm‘k�kdudk+�‘mc�sg‘s�hr�
vg‘s�v‘r�cdudknodc�hm�sghr�bdmsdq-�Hm�bnmrsqtbshmf�‘�sgdnqx�‘qntmc�‘rrds�hcdmsh“b‘shnm�‘mc�
bnlltmhsx�athkchmf+�Jqdsyl‘m�‘mc�LbJmhfgs�’0882(�cqdv�tonm�sgd�qdk‘shnmrgho�‘lnmf�
sgd�hmchuhct‘k�‘mc�sgd�mnm,oqn“s�nqf‘mhy‘shnm�’MON(�‘mc�bnlltmhsx+ eq‘lhmf�sgdhq�
rsnqx�eqnl�sgd�u‘ms‘fd�onhms�ne�bnlltmhsx�cdudknoldms�‘mc�‘bbnlokhrgldms-�Vd�cd“md�
nqf‘mhy‘shnm‘k�‘rrdsr�‘ffqdf‘sdc�eqnl�sgd�khsdq‘stqd�‘r�rnbh‘k+�gtl‘m+�btkstq‘k�‘mc�k‘sdms�
b‘ohs‘kr-�Dw‘lokdr�hm sgd khsdq‘stqd�fqntmc�d‘bg�ne�sgdrd�bnlonmdmsr�‘r�oqdrdms�ats�mns�
trt‘kkx�qdbnfmhydc�hm�nqf‘mhy‘shnmr-

@mbhkk‘qx�sn�sgd�l‘inq�onhms�ne�sghr�o‘odq+�hs�hr�bqhshb‘k�sn�qdldladq�‘rrdrrldms�ne
dúnqs�‘mc�sn�tmcdqrs‘mc�sg‘s�sgd�r‘ld�rds�ne�hmfitdmbdr�entmc�hm�sgd�bnlltmhsx�athkchmf�
‘mc�b‘o‘bhsx�oqnbdrr�b‘m�ad�trdc�sn�bqd‘sd�‘m�‘rrdrrldms�sq‘hmhmf�oqnsnbnk�enq�bdmsdq�rs‘ú�
‘mc�‘�snnk�jhs�sn�gdko�sgd�nqf‘mhy‘shnm�qd‘bg�hsr�etkk�onsdmsh‘k-�Lnqdnudq+�bnmrhrsdms�trd�ne�

Ehftqd�0-�@rrds,a‘rdc�o‘q‘chfl�lncdk�’Vdhrak‘s+�1/00(-
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sgd�‘rrdrrldms�snnkr�adbnldr�dladccdc�nudq�shld�‘r�‘�g‘ahs�ne�lhmc+�nmd�ne�sgd�nudq‘qbghmf�
fn‘kr�ne�sgd�bdmsdq9�sn�sd‘bg�rstcdmsr�sg‘s�oqnbdrr+�sgqntfg�qdod‘sdc�hsdq‘shnmr+�hr�hm�hsrdke�‘m�
ntsbnld�sg‘s�kd‘cr�sn�rtbbdrr-�Rstcdmsr�’‘mc�hmcddc�nqf‘mhy‘shnmr(�vhkk�sgtr�ad�adssdq�‘akd�
sn�qdbnfmhyd�sgdhq�nvm�‘rrdsr�‘mc�tshkhyd�sgdl�lnqd�dffibhdmskx-�Nmbd�rstcdmsr�qdbnfmhyd�sgdhq�
dwhrshmf�‘rrdsr�‘mc�gnv�sn�akdmc�sgdl�vdkk+�sgdx�b‘m�hm�stqm�hmbqd‘rd�sgdhq�b‘o‘bhshdr�‘mc�
oqnuhcd�‘�ok‘senql�enq�nmfnhmf�fqnvsg�‘mc�kd‘qmhmf-�Vhsg�sghr�mdv�jmnvkdcfd+�rstcdmsr+�‘r�
vdkk�‘r�mnmoqn“s�nqf‘mhy‘shnmr�rtbg�‘r�sgd�bdmsdq+�vhkk adfhm�sn�hmbnqonq‘sd�‘rrds�chrbnudqx�
‘mc�‘rrdrrldms�oqnbdrrdr�‘r�‘�rs‘mc‘qc�g‘ahs�ne�lhmc+�‘�mdv�dsgnr�dpt‘kkx�‘ookhb‘akd�sn�
hmchuhct‘k�‘mc�nqf‘mhy‘shnm‘k�‘rrds�qdbnfmhshnm�‘mc�hlokdldms‘shnm-�hr�dsgnr+�‘knmf vhsg�
sgd�hmbqd‘rdc�b‘o‘bhsx+�hcdmsh“b‘shnm+�‘mc�hlokdldms‘shnm+ gdkor�rstcdmsr�sn�hmbqd‘rd�sgdhq�
dúdbshudmdrr�hm�qdrd‘qbg�oqnidbsr+�rjhkkr�‘bpthrhshnm+�‘mc�b‘qddq�‘ss‘hmldms-

Nqf‘mhy‘shnmr�nesdm�cd“md�‘rrdsr�hm�sdqlr�ne�“m‘mbh‘kr�’Rtkkhu‘m�%�Rgdúqhm+�1//2(+�
ats�sgd�r‘ld�b‘m�ad�‘ookhdc�sn�sgd�fn‘kr�ne�sgd�rstcdmsr�o‘qshbho‘shmf�hm�bdmsdq�oqnfq‘lr-�
Gnvdudq+�“m‘mbh‘k�rdbtqhsx�‘knmd�vhkk�mns�kd‘c�sn�rtbbdrr+�sgntfg�hm�sdqlr�ne�nqf‘mhy‘shnmr+�
hs�b‘m�oqnuhcd�‘�a‘bjcqno�enq�‘�fqd‘s�cd‘k�ne�dmsqnox�‘r�‘�qdrtks ne�sgd�rsqtbstqd�ne�mnm,oqn“s�
etmchmf-�Enq�dw‘lokd+�‘m�nqf‘mhy‘shnm�l‘x�trd�dwhrshmf�an‘qc ldladqr�‘mc�rtbbdrretk�
oqnidbsr�sn�kdudq‘fd�knmf,sdql�dmcnvldmsr�‘mc�‘�rsqnmf�etmchmf�a‘rd+ dlog‘rhyhmf�fq‘msr+�
eddr�‘mc�qdudmtd,oqnctbhmf�rdquhbdr�sn�sgd�dwbktrhnm�ne�sgdhq�nsgdq�‘rrdsr:�sghr�b‘m�ots�‘m�
‘fdmbx�hm�odqhk�pthbjkx�he�rnldsghmf�bg‘mfdr�sgd�etmchmf�rsqd‘l�nm�vghbg�sgdx�cdodmc-

d�r‘ld�rbdm‘qhn�b‘m�‘ookx�sn�sgd�fq‘ct‘sd�rstcdms�rnkdkx�cdodmcdms�nm�
rbgnk‘qrgho�nq�edkknvrgho�lnmdx�nq�nm�rjhkkr�sg‘s�rdqud�nmkx�sgd�oqnedrrhnm�enq�vghbg�sgd�
rstcdms�hr�sq‘hmhmf+�vhsg�sgd�dwodbs‘shnm�sg‘s�gd�nq�rgd�vhkk�nas‘hm�dloknxldms�hm�sgd�“dkc�
fl�vghbg�l‘x�mns�ad�sgd�b‘rd-�Chúdqdms�snnkr�ltrs�ad�cdudknodc�‘mc�‘s�g‘mc�sn�ldds�l‘mx�
nq�‘kk�dudmst‘khshdr-�hr�akdmc�,,�qd‘khy‘shnm�ne�hmsdqm‘k�‘mc�dwsdqm‘k�rtookdldms‘qx�‘rrdsr�
,,�hr�hlodq‘shud�enq�dúdbshudmdrr-�Mnmoqn“sr�’‘mc�rstcdmsr(�g‘ud�sgd�fqd‘sdrs�rtbbdrr�vgdm�
cqhudm�ax�‘�rg‘qdc�fn‘k�‘mc�hcdnknfx�sg‘s�sgdx�b‘m�l‘jd�‘�chúdqdmbd�’Fnrshbj�%�Dksnm+�
1/0/(-�S‘jhmf�sghr�hmsn�‘bbntms�jddor�mnmoqn“sr�sqtd�sn�sgdhq�lhrrhnm�‘mc�‘rrhrsr�sgdl�hm�
qdbnfmhyhmf�sgdhq�m‘stq‘k�‘rrdsr-�d�FFVB�jddor�sgdrd�oqhmbhokdr�hm�lhmc�‘r�hs�cdrhfmr�
oqnfq‘lr�enq�hsr�bnmrshstdmsr-

Ntq�lncdk�rdsr�‘rhcd�dbnmnlhb�‘rrdsr�‘mc�enbtrdr�nm�sgd�nsgdq�‘rrdsr�sg‘s+�he�
cd“mdc�‘mc�tshkhydc+�b‘m�bnlahmd�sn�gdko�ntq�tmhudqrhsx�‘mc�hsr�rstcdmsr�qd‘bg�sgdhq�u‘qhntr�
b‘o‘bhshdr+�sgtr�athkchmf�‘m�dsgnr�ne�]rrds�qdbnfmhshnm-�Vd�cd“md�FFVB�‘rrdsr�‘r�rnbh‘k�b‘ohs‘k�
’aqhcfhmf+�anmchmf+�‘mc�nqf‘mhy‘shnm‘k(+�gtl‘m�b‘ohs‘k+�btkstq‘k�b‘ohs‘k�‘mc�k‘sdms�b‘ohs‘k-�
d�lncdk�hkktrsq‘sdc�hm�Ehftqd�1�cdohbsr�‘rrdsr�‘r�dwhrshmf�‘mc�hlldch‘sdkx�bnmrtl‘akd�
dúnqsr�nq�rtookhdr�sg‘s�‘m�nqf‘mhy‘shnm�b‘m�oqnuhcd-�Rdbnmc+�sgd�lncdk�rgnvr�sg‘s�he�‘rrdsr�
‘qd�qdbnfmhydc�‘mc�akdmcdc�sgdx�b‘m�gdko�‘m�nqf‘mhy‘shnm�hmbqd‘rd�‘mc�qd‘bg�hsr�b‘o‘bhsx-�
Vd�‘ookx�sghr�r‘ld�lncdk�sn�sgd�hmchuhct‘k�rstcdmsr�vnqjhmf�sgqntfg�sgd�FFVB�sn�‘ss‘hm
sgdhq�ghfgdrs�kdudkr�ne�kd‘qmhmf�‘mc�rjhkk�cdudknoldms-�hqc+�sgd�lncdk�rgnvr�sg‘s�‘m ‘rrds�
dsgnr�b‘m�ad ‘bghdudc�he�sgd�“qrs�svn�rsdor�nbbtq-�d�‘rrds�dsgnr�qdedqr�sn�sgd�u‘ktd�ne�sgd�
oqnbdrr�ne�rsdor�nmd�‘mc�svn�hm�bqd‘shmf�‘m�hmchuhct‘k�ghrsnqx�‘mc�entmc‘shnm-�‘s�hr+�he
FFVB�o‘qshbho‘msr b‘m�qdbnfmhyd+�cdudkno�‘mc�tshkhyd�sgdhq�dwhrshmf�‘rrdsr�‘mc�akdmc�sgdl�
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enq�dffibhdmbx�‘mc�dúdbshudmdrr+�sgdx�bqd‘sd�‘m�dwodbs‘shnm�ne�rtbbdrr�sg‘s�bg‘mfdr�sgdhq�
rdke,odqbdoshnm-�He�sghr�g‘oodmr�qdod‘sdckx+�rstcdmsr�l‘x adfhm�sn�athkc�‘m�dwodbs‘shnm�‘mc�
chrbhokhmd�enq�vnqjhmf�hm�sghr�rsxkd+�drs‘akhrghmf�‘�a‘mj ’sgd�‘rrdsr�‘mc�b‘o‘bhsx(�sn�bqd‘sd�‘m�
dmcnvldms�ne�dsgnr�’oqnbdrr+�dwodbs‘shnm�‘hldc�‘s�fqnvsg+�‘mc�etkk�tshkhy‘shnm�ne�qdrntqbdr(-�
d�lncdk�‘krn�hkktrsq‘sdr�sg‘s�he�sgdrd�hsdlr�‘khfm+�FFVB�o‘qshbho‘msr+�khjd�mnmoqn“s�
nqf‘mhy‘shnmr�vhsg�khlhsdc ntsrhcd�qdrntqbdr�‘mc�bg‘mfd�‘fdmsr+�b‘m�hmcddc bqd‘sd�fqd‘sdq
dffibhdmbx�‘mc�dúdbshudmdrr-

Nmd�‘cchshnm‘k�hlonqs‘ms�mnsd�sn�sgd�lncdk�hr�kd‘cdqrgho-�d jdx�sn�rgheshmf�
enbtr�eqnl�b‘o‘bhsx�athkchmf�sn�‘rrds�qdbnfmhshnm+�eqnl�dbnmnlhb�‘rrdsr�sn�‘�vhcd�‘qq‘x�ne�
‘rrdsr�‘mc�sgdhq�hmfitdmbd+�qdpthqdr�kd‘cdqrgho-�Kd‘cdqr+�nq�ldmsnqr+�vgn�b‘m�tmcdqrs‘mc�sgd�
hlonqs‘mbd�ne�oqnuhchmf�fthc‘mbd�‘mc�uhrhnm�vhsgnts�lhbqn,l‘m‘fhmf�vhkk�gdko�rstcdmsr�
‘bpthqd+�cdudkno+�‘mc�trd�sgdhq�‘rrdsr�dúdbshudkx-

Sifting and Defining

Balancing Assets with Capacity Building at the Center

d�dloknxddr�ne�sgd�FFVB�g‘ud qdbnfmhydc�sg‘s�sgd�bdmsdq�b‘m�nmkx�ad�dúdbshud�
enq�rstcdmsr he�hs�qdl‘hmr�‘v‘qd�ne�hsr�nvm�vd‘jmdrrdr�‘mc�rsqdmfsgr+�e‘hktqdr�‘mc�rtbbdrrdr-�Hs�
hr�bqhshb‘k�sn�chrshmfthrg�adsvddm�‘m�nqf‘mhy‘shnm&r�‘rrdsr�‘mc�hsr�b‘o‘bhsx-�@�bk‘rrhb�dw‘lokd�ne�
‘m�nqf‘mhy‘shnm‘k�‘rrds�hr�dwhrshmf�rnbh‘k�b‘ohs‘k-�@m�nqf‘mhy‘shnm&r�ltksh,k‘xdqdc�bnmmdbshnmr�
b‘m�vnqj�sn�athkc�mdv b‘ohs‘k�vhsg�dwhrshmf�qdrntqbdr-�Enq�dw‘lokd+�vgdm�‘�FFVB�
dloknxdd�g‘r�rsqnmf�bnmmdbshnmr�vhsg�‘m�hmchuhct‘k�eqnl�‘mnsgdq�cdo‘qsldms+�bdmsdq�nq�
ntsrhcd�‘fdmbx+�gd�nq�rgd�vhkk�g‘ud�‘�adssdq�bg‘mbd�sn�tshkhyd�udhkdc�qdrntqbdr�’ro‘bd�tr‘fd�
nq�kdf‘k�‘cuhbd+�d-f-(-�Mns�hmrhfmh“b‘mskx+�sgdrd�qdk‘shnmrghor�‘mc�mdsvnqjr�sq‘mrk‘sd�hmsn�
gtmcqdcr�ne�cnkk‘qr�r‘udc�fl�‘�annm�hm�sgdrd�chffibtks�dbnmnlhb�shldr-

Hs�hr�hlonqs‘ms�sn�qd‘khyd�sg‘s�‘rrdsr�cd“md�b‘o‘bhsx-�@m�‘rrds�hr�vg‘s�dwhrsr�‘s�‘�fhudm�
lnldms�vhsghm�sgd�bnlltmhsx+�‘mc�b‘m�ad�trdc�hlldch‘sdkx�enq�bnmrtloshnm�nq�kdudq‘fdc
enq�nsgdq�f‘hmr-�Nm�sgd�nsgdq�g‘mc+�b‘o‘bhsx�hr�rhlhk‘q�sn�‘m dwhrshmf�fdmdshb�bncd+�vghbg�l‘x�
dwhrs�ats�khdr�cnql‘ms�hm�sgd�‘mshbho‘shnm�ne�tr‘fd-�B‘o‘bhsx�hr�sgd�‘ahkhsx�sn�kd‘qm�‘�rjhkk�sg‘s�
qdkhdr�nm�‘�rntqbd�sn�tmkd‘rg�sg‘s�‘ahkhsx-�@rrdsr�dwhrs�adb‘trd�sgdx�g‘ud�addm�kd‘qmdc�nq�‘qd�
itrs�‘�m‘stq‘k�rsqdmfsg�sg‘s�hr�oqdrdms-�Sq‘mrk‘s‘akd�hmsn�qd‘k�b‘ohs‘k�ax�sgdhq�‘bshu‘shnm+�sgdx�
g‘ud�sgd�onsdmsh‘k�sn�bqd‘sd�‘mc�athkc�b‘o‘bhsx-

Assets Defined – Social, Human, Cultural and Latent
d�‘rrdsr�sg‘s�g‘ud�addm�trdc�‘r�‘�oqnbdrr�enq�bnlltmhsx�athkchmf�‘qd�cd“mdc�hm�

sgd�vnqj�ne�Jqdsyl‘m�‘mc�LbJmhfgs�’0882(-�Athkchmf�bnlltmhshdr�ax�otkkhmf�hmchuhct‘k+�
nqf‘mhy‘shnm‘k�‘mc�bnkkdbshud�bnlltmhsx�‘rrdsr�‘mc�b‘o‘bhshdr�snfdsgdq�hr�‘�eqdptdms�sgdld�
hm�sgd�khsdq‘stqd�‘ants�qduhs‘khyhmf�rsqtffkhmf�mdhfganqgnncr�’Idmmhmfr�%�Snqqdr+�1//6(-�
Qduhs‘khy‘shnm�‘mc�bnlltmhsx�bg‘mfd�g‘ud�rddm�ltbg�hsdq‘shnm ne�oqnfq‘lr�‘mc�rdquhbdr+�
‘kk�ne�vghbg�‘qd�tkshl‘sdkx�a‘rdc�nm�sgd�dwhrshmf�b‘ohs‘k�vhsghm�sgnrd�bnlltmhshdr�‘mc�sgdhq�
‘ahkhshdr�sn�kdudq‘fd�mdv�b‘ohs‘k-
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d�FFVB�qdkhdr�nm�aqhmfhmf�snfdsgdq�sgd�ldladqr�ne�sgd�tmhudqrhsx bnlltmhshdr�
sn�kdudq‘fd�mdv�qdrtksr�enq�sgdhq�fq‘ct‘sd�rstcdmsr-�Rtbbdrr�hm�‘bpthqhmf�dwsdqm‘k�etmchmf+�
qd“mhmf�vqhshmf�rjhkkr+�‘mc�cdudknohmf�dsghb‘k�qdrd‘qbg�snnkr+�g‘ahsr�‘mc�rjhkkr+�‘qd�‘kk�mdv�
b‘ohs‘k�sg‘s�hmbqd‘rdr�hmrshstshnm‘k�b‘o‘bhsx�‘mc�dúdbshudmdrr-

Social Capital

Rnbh‘k�b‘ohs‘k�hr�vhcdkx�chrbtrrdc�hm�sgd�khsdq‘stqd�‘r�‘m�hlonqs‘ms�bnmrsqtbs�enq�
k‘adkhmf�sgd�tshkhsx�‘mc�dúdbshudmdrr�ne�qdk‘shnmrghor-�d�bnmbdos�ne�rnbh‘k�b‘ohs‘k�oqnuhcdr�
‘bbdrr�sgqntfg�rnbh‘k�bnmmdbshnmr�sn�dbnmnlhb�‘mc�btkstq‘k�qdrntqbdr�uh‘�sgd�qdk‘shnmrghor�
‘mc�mdsvnqjr�sg‘s�odnokd�enql�’Bnkdl‘m+�0877(-�Rnbh‘k�b‘ohs‘k�hr�‘ oqnctbs�ne�hmchuhct‘kr&�
qdk‘shnmrgho�mdsvnqjr�‘mc�sgd�rtl�ne�sgd�qdrntqbdr�sgdx�bnms‘hm:�hs�‘krn�bnmrhcdqr�gnv�
rtbbdrretkkx�hmchuhct‘kr�b‘m�rds�sgnrd�qdrntqbdr�hm�lnshnm-�’Otsm‘l+�1///(

d�khsdq‘stqd�oqnuhcdr�‘m ‘qq‘x ne�cd“mhshnmr�enq�rnbh‘k�b‘ohs‘k-�drd�cd“mhshnmr�
u‘qx�hm�sgdhq�‘rrnbh‘shnm�‘mc�rbgnnk�ne�sgntfgs�eqnl�enbtrhmf�nm�sgd�hmchuhct‘k+�‘r�gd�nq�
rgd�qdk‘sdr�sn�sgd�bnlltmhsx+�sn�‘�bnkkdbshud�bnmrbhntrmdrr�vhsghm�sgd�bnlltmhsx+�‘mc�sgd�
dbnmnlhb�hlokhb‘shnmr�ne�sgdrd�odqrodbshudr-�Antqchdt�’0875(�trdc�sgd�bnmrsqtbs�ne�ltkshokd�
sxodr�ne�b‘ohs‘k�’dbnmnlhb ‘mc�btkstq‘k(�sn�chrshmfthrg�rnbh‘k�b‘ohs‘k�‘r�hsr nvm�bnmrsqtbs-�
Bnkdl‘m�’088/(�nardqudc�sg‘s�fqnto�ntsbnldr�g‘ud�‘m�hlo‘bs�nm�sgd�gtl‘m�‘mc�btkstq‘k�
b‘ohs‘k�sg‘s�dwhrs9

Rnbh‘k�b‘ohs‘k�hr�cd“mdc�ax�hsr�etmbshnm-�Hs�hr�mns�‘�rhmfkd�dmshsx+�ats�‘�
u‘qhdsx�ne�chúdqdms�dmshshdr�g‘uhmf�svn�bg‘q‘bsdqhrshbr�hm�bnllnm9�sgdx�‘kk
bnmrhrs�ne�rnld�‘rodbs�ne�rnbh‘k�rsqtbstqd+�‘mc�sgdx�e‘bhkhs‘sd�bdqs‘hm�‘bshnmr�
ne�hmchuhct‘kr�vgn�‘qd�vhsghm�sgd�rsqtbstqd-�’o-�2/1(

Ehftqd�1-�Mnmoqn“s�nqf‘mhy‘shnm‘k�dúdbshudmdrr�lncdk9�‘rrdsr�‘mc�hcdmshexhmf ed‘stqdr-
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Atqs�‘mc�Khm�ok‘bdc�rnbh‘k�b‘ohs‘k�vhsghm�sgd�bnmrsqtbs�ne�shld+�ok‘bd�‘mc�ro‘bd-�
Atqs�’0881(�cd“mdc�sgd�rtbbdrr ne�rnbh‘k�b‘ohs‘k�ax�hsr�hlo‘bs�nm�sgd�mdsvnqj+�vghkd�Khm�
’1//0( enbtrdc�oqhl‘qhkx�nm�gnv�sgd�hmchuhct‘k�hlo‘bsr�sgd�fqnto�‘mc�cdkhmd‘sdr�sgd�l‘qjds�
qdstqm�enq�ansg�sgd�hmchuhct‘k�‘mc�sgd�fqnto-

Rnbh‘k�b‘ohs‘k�g‘r�addm�khmjdc�sn�gdkohmf�fnudqmldms�sq‘mrenql‘shnm+�hloqnuhmf�
rbgnnk�odqenql‘mbd+�‘mc�g‘uhmf�‘m�hlo‘bs�nm�dbnmnlhb�odqenql‘mbd+�gd‘ksg�‘mc�vdkk,adhmf+�
‘mc�bqhld�’G‘kodqm+�1//4(-�Rnbh‘k�b‘ohs‘k�‘krn�dmbnlo‘rrdr�nqf‘mhy‘shnmr+�sgdhq�dloknxddr+�
unktmsddqr+�ldladqr+�‘mc�rs‘jdgnkcdqr�’Rbgmdhcdq+�1//8(-�dhq�hmchuhct‘k�mdsvnqjr+�vgdm
bnkkdbshudkx�tshkhydc+�b‘m�rdqud�‘r�sgd�‘cgdrhud�sg‘s�bdldmsr�nqf‘mhy‘shnm‘k�rtbbdrr�’Snqod+�1//2(-�
Nqf‘mhy‘shnm‘k rnbh‘k�b‘ohs‘k�hr�hlonqs‘ms�hm�bnmudqshmf�qdrntqbdr�hmsn�s‘mfhakd�ntsbnldr�
’@mcqdvr�% Dcv‘qcr+�1//3(�‘mc�b‘m�ad�bnmudqsdc�hm�l‘mx�v‘xr�sn�‘tsgdmshb�ld‘mr-

d�FFVB�uhdvr�rnbh‘k�b‘ohs‘k�‘r�‘m�‘rrds�lnrs�khjdkx�tms‘oodc�ax�ntq�rstcdmsr�
xds�nmd�sg‘s�hr�bqhshb‘k�sn�sgdhq�rtbbdrr-�Sq‘hmhmf�‘mc�chrbtrrhnm�‘s�sgd�bdmsdq�cd‘k�vhsg�sgd�
hcdmsh“b‘shnm�ne�rnbh‘k�mdsvnqjr�‘mc�sgdhq�qdk‘shnmrghor�sn�‘b‘cdlhb�‘bghdudldms�‘mc�rtbbdrr-�
Cdudknoldms�ne�rnbh‘k mdsvnqjr�hr�dmbntq‘fdc�hm�ldmsnqhmf�oqnfq‘lr�‘mc�s‘tfgs�hm�FFVB�
vnqjrgnor-�Rstcdmsr�‘qd�oqnuhcdc�vhsg�g‘mcntsr�‘mc�bg‘qsr�sn�gdko�sgdl�hcdmshex�qdrntqbdr�
‘mc�gtl‘m�b‘ohs‘k�‘mc�sn�okns�sgnrd�‘rrdsr�hm�‘�enql‘s sg‘s�gdkor�sgdl�tmcdqrs‘mc�gnv�sn�
dloknx�rnbh‘k�b‘ohs‘k�sn�‘bghdud�sgdhq�fn‘kr-

Human Capital

d�rdbnmc�bnmrsqtbs�bnm“qldc�ax�sgd�khsdq‘stqd�‘r�hlonqs‘ms�sn�rtbbdrretk�
bnlltmhsx�athkchmf�enq sgd�FFVB�hr�gtl‘m�b‘ohs‘k+�cd“mdc�‘r�sgd�rjhkkr+�dwodqshrd+�
bnlodsdmbhdr+�‘mc�nsgdq�bg‘q‘bsdqhrshbr�sg‘s�‘m�hmchuhct‘k�dwoqdrrdr�‘qd�qdkdu‘ms�sn dbnmnlhb�
‘bshuhsx�’Adbjdq+�0853:�Rbgtkkdq+�1//0(-�hr�bnqd�ne�bnlodsdmbd+�jmnvkdcfd+�‘mc�odqrnm‘khsx�
‘ssqhatsdr�hr�bqtbh‘k�sn�‘mc�dlanchdc�hm�sgd�‘ahkhsx�sn�odqenql�s‘rjr�sg‘s�oqnctbd�dbnmnlhb�
b‘ohs‘k�’Adbjdq+�0882(-�Gtl‘m�b‘ohs‘k�g‘r�addm�cd“mdc�ax�sgd�“dkc�‘r�dhsgdq�rodbh“b�nq�
fdmdq‘k-�Rodbh“b�gtl‘m�b‘ohs‘k�hr�‘m�hmchuhct‘k�‘ssqhatsd�sg‘s�l‘x�bnmsqhatsd�sn�sgd�nudq‘kk�
dbnmnlhb�rs‘ahkhsx�‘mc�rtbbdrr�ne�‘�bnlltmhsx+�ats�g‘r�hsr�qnnsr�hm�‘m�hmchuhct‘k�’Eknqhm�ds�
‘k-+�1//2(-�Fdmdq‘k�gtl‘m�b‘ohs‘k+�ax�bnmsq‘rs+�g‘r�addm�cd“mdc�‘r�‘�b‘o‘bhsx�sg‘s�l‘x�ad�
cdqhudc�nq�trdc�sn�g‘ud�‘�rodbh“b�hlo‘bs�nm�fdmdq‘k�dbnmnlhb�‘mc�bnlltmhsx�cdudknoldms-�
Fdmdq‘k�gtl‘m�b‘ohs‘k�l‘x�ad�cd“mdc�ax�‘mrvdqr�sn�sgd�enkknvhmf�ptdrshnmr9�Vg‘s�b‘m�
‘�o‘qshbtk‘q�rds�ne�snnkr�oqnctbd+�vgn�b‘m�xhdkc�cd“mdc�‘cu‘mbhmf�ntsbnldr�a‘rdc�nm�sgd�
‘bpthqdc�rjhkkr+�‘mc�vg‘s�dmuhqnmldms‘k�hmfitdmbdr�l‘x�dmg‘mbd�nq�bnqqtos�sghr�oqnbdrr=�
Dbnmnlhrsr�g‘ud�uhdvdc�sgd�udqx�m‘stqd�ne�gtl‘m�b‘ohs‘k�‘r�tmrs‘akd�‘mc�tmoqdchbs‘akd:�hs�hr�
nesdm�cd“mdc�hmchuhct‘kkx�nq�cnfl‘shb‘kkx�vhsghm�‘�rsqtbstqdc rxrsdl�‘r�noonrdc�sn�‘�u‘qh‘akd�
sg‘s�b‘m�ad�‘�bg‘mfd�‘fdms enq�hloqnudldms�he�tshkhydc�hm�sgd�bnqqdbs�bhqbtlrs‘mbdr-

Gtl‘m�b‘ohs‘k�g‘r�addm�b‘sdfnqhydc�ax�Qx‘m�’1//0(�‘r9�0(�e‘bhkhshdr�b‘ohs‘k+�cd“mdc�
‘r�sgd�etmcr�ne�‘�athkchmf�nq�‘bpthrhshnm�ne�nffibdr�‘mc�e‘bhkhshdr:�1(�vnqjhmf�b‘ohs‘k+�nq�sgd�
cnkk‘qr�trdc�sn�bnudq�dwodmrdr�ctqhmf�knv�b‘rg�finv�‘mc�sgd�etmcr�eqnl�vghbg�rsq‘sdfhb�
hmudrsldmsr�vhkk�athkc�nm�sgd�nqf‘mhy‘shnm&r�b‘o‘bhsx:�‘mc�2(�odql‘mdms�b‘ohs‘k+�cd“mdc�‘r�
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sgd�dmcnvldmsr�‘mc�qdrdqudr�sg‘s�‘�mnmoqn“s�l‘x�trd�sn�hmudrs�hm�gntrhmf�‘mc�atrhmdrr�
cdudknoldms- d�khsdq‘stqd�hr�qdokdsd�vhsg�v‘xr�hm�vghbg�gtl‘m�b‘ohs‘k�b‘m�ad�kdudq‘fdc+�
q‘hrdc+�l‘m‘fdc+�bnmrtldc+�‘mc�ltkshokhdc-

Sq‘mrk‘shmf�gtl‘m�b‘ohs‘k�hmsn�‘�vnqj‘akd�‘rrds�hr�bdmsq‘k�sn�trhmf�dwhrshmf�‘rrdsr�
enq�bg‘mfd+�‘mc�cdodmcdms�nm�jmnvkdcfd�‘mc�kd‘cdqrgho-�’Eqdrd+�1//4(�Gtl‘m�b‘ohs‘k�hr�
vg‘s�sgd�nqf‘mhy‘shnm�‘kqd‘cx�g‘r:�sgd�jdx�hr�gnv�sn�s‘jd�sghr�dwhrshmf�‘rrds�‘mc�akdmc�hs�
vhsghm�sgd�btkstqd�ne�sgd�nqf‘mhy‘shnm�‘mc�sgd�dmuhqnmldms�hm�vghbg�sgd�mnmoqn“s�otqrtdr�
hsr�lhrrhnm-�@m�dw‘lokd�sg‘s�cdohbsr�sgd�chúdqdmbd�adsvddm�‘rrds�‘mc�b‘o‘bhsx�vhsghm�gtl‘m�
b‘ohs‘k�hr�rnldnmd�vgn�bnldr�sn�sgd�nqf‘mhy‘shnm�vhsg�‘�oq‘bshbdc�rjhkk�rtbg�‘r�fq‘ms�vqhshmf�
nq�du‘kt‘shnm+�udqrtr�rnldnmd�vgn�l‘x�inhm�sgd�rs‘ú+�hr�udqx�d‘fdq�sn�kd‘qm+�ats�cndr�mns�xds�
onrrdrr�sgd�mddcdc�rjhkk�rds-

Cultural Capital

Btkstq‘k�b‘ohs‘k�hr�cd“mdc�ax�Jhkaqhcd�’1///(�‘r�§oqn“bhdmbx�hm�‘mc�e‘lhkh‘qhsx�
vhsg�cnlhm‘ms�btkstq‘k�bncdr�‘mc�oq‘bshbdr�,,�enq�dw‘lokd+�khmfthrshb�rsxkdr+�‘drsgdshb�
oqdedqdmbdr+�rsxkdr�ne�hmsdq‘bshnm–�’o-�462(-�Jhkaqhcd�l‘jdr�sgd�b‘rd�sg‘s�btkstqd�hr�cd“mdc�ax�
hsr�bnlltmhsx+�‘mc�sg‘s�sghr�dwodqhdmbd+�jmnvkdcfd�‘mc�tmcdqrs‘mchmf�l‘x�ad�trdc�sn�f‘hm�
b‘ohs‘k�hm�fdmdq‘k-�Gd�mnsdr�sg‘s�K‘lnms�‘mc�K‘qd‘t�’0877(+�athkchmf�nm�Antqchdt+�eq‘ld�
sgd�cd“mhshnm�ne�btkstq‘k�b‘ohs‘k�vhsghm�‘�rnbh‘k�b‘ohs‘k�eq‘ldvnqj9

Btkstq‘k�b‘ohs‘k�Yhr[�hmrshstshnm‘khydc+�h-d-+�vhcdkx�rg‘qdc+�ghfg�rs‘str�
btkstq‘k�rhfm‘kr�’‘sshstcdr+�oqdedqdmbdr+�enql‘k�jmnvkdcfd+�adg‘uhnqr+�fnncr�
‘mc�bqdcdmsh‘kr(�trdc�enq�rnbh‘k�‘mc�btkstq‘k�dwbktrhnm+�sgd�enqldq�qdedqqhmf�
sn�dwbktrhnm�eqnl�inar�‘mc�qdrntqbdr+�‘mc�sgd�k‘ssdq+�sn�dwbktrhnm�eqnl�ghfg�
rs‘str�fqntor-�’Jhkaqhcd+�o-�4(

Hm�nsgdq�vnqcr+�btkstq‘k�b‘ohs‘k�b‘m�ad�‘m�‘rrds�sg‘s�‘kknvr�dmsqx�hmsn�‘�u‘qhdsx�ne�
bnlltmhshdr�a‘rdc�nm�mnqlr�udqrtr�sq‘hsr+�‘mc�b‘m�‘bs�‘r�‘�ldbg‘mhrl�sn�bnmudqs�rnbh‘k�
b‘ohs‘k�nq�gtl‘m�b‘ohs‘k�hmsn�‘bst‘k�odqbdoshakd�fnncr-�’ChL‘ffhn�%�Lngq+�0874(

Btkstq‘k�b‘ohs‘k�oqnuhcdr�enq�d‘rhdq�dmsq‘mbd�hmsn�bnlltmhshdr-�Jmnvhmf�sgd�
mt‘mbdr�sg‘s�dwhrs�‘mc�trhmf�sgd�m‘stq‘k�‘ssqhatsdr�lnqd�dúdbshudkx�r‘udr�shldr�‘mc�athkcr�
bnkkdbshud�nvmdqrgho�‘mc�tmcdqrs‘mchmf�vgdqd�sqtrs�b‘m�qtm�knv-�Nqf‘mhy‘shnmr�bnld�vhsg�
bdqs‘hm�bnlodsdmbhdr:�qdbnfmhyhmf�sgdrd�‘mc�‘ookxhmf�sgd�jmnvkdcfd�sn�sgd�‘kfnqhsgl�sg‘s�
chbs‘sdr�nqf‘mhy‘shnm‘k�adg‘uhnq�b‘m�hmbqd‘rd�sd‘l�ok‘x ‘mc�rtbbdrr-�’Fnrshbj�%�Dksnm+�1/0/(

Btkstq‘k�b‘ohs‘k�hr�‘m�‘qd‘�hm�vghbg�sgd�FFVB�oqnuhcdr�mddcdc�‘rrhrs‘mbd�sn�
rstcdmsr�vgn�l‘x�mns�g‘ud�rsqnmf�vqhshmf�rjhkkr+�vgn�oqna‘akx�g‘ud�khsskd�dwonrtqd�sn�
bnqonq‘sd�btkstqdr+�vgn�l‘x�g‘ud�khlhsdc�Dmfkhrg�k‘mft‘fd�oqn“bhdmbhdr+�‘mc�vgn�g‘ud�
khlhsdc�dwonrtqd hm�qdrd‘qbg�‘mc�qdrd‘qbg�dsghbr�hm sgdhq�dctb‘shnm‘k�dwodqhdmbdr�oqhnq�sn�
fq‘ct‘sd�rbgnnk-�Hs�hr hm�sgdrd�‘qd‘r�sg‘s�sgd�bdmsdq�g‘r�rsqnmf�hlo‘bs-�d�bdmsdq�trdr�sgd�
r‘ld�ldsgncr�sn�cdudkno�btkstq‘k�b‘ohs‘k�enq ‘mc�vhsg�rstcdmsr9�vnqjrgnor+�hmchuhct‘k�



Journal of Research Administration                                                            Volume XLIII, Number 1, 2012

Articles

75

vnqj�rdrrhnmr+�e‘btksx�ldmsnq�qdk‘shnmrghor+�bnlltmhsx�o‘qsmdqrghor�‘mc�rod‘jdqr+�hmenql‘k�
bnmudqr‘shnm�fqntor�‘mc�rodbh‘k�vqhshmf�‘rrhrs‘mbd�vnqjrgnor�sgqntfg�ntq�o‘qsmdqrgho�vhsg�
d�BRT�Vqhshmf�Bdmsdq�qd,dmenqbd�enq�FFVB�o‘qshbho‘msr�sgd�hlonqs‘mbd�ne�sghr�‘rrds-

Latent Capital

K‘sdms�b‘ohs‘k�g‘r�addm�cd“mdc�vhsghm�sgd�qd‘kl�ne�mnmoqn“sr�hm�‘�lxqh‘c�ne�v‘xr+�
ats�mdudq�tmcdq�‘�bdmsq‘k�oqdlhrd-�Nesdm�sgd�bg‘q‘bsdqhrshbr�ne�k‘sdms�b‘ohs‘k�‘qd�cd“mdc�hm�
‘�u‘qhdsx�ne�‘qshbkdr�‘r�sgd�hmsdqok‘x�ne�rnbh‘k�b‘ohs‘kr+�nqf‘mhy‘shnm‘k�kd‘qmhmf+�‘mc�dúdbshud�
kd‘cdqrgho-�Hm�sgd�khsdq‘stqd�nm�atrhmdrr�hmmnu‘shnm+�dffibhdmbx�‘mc�nodq‘shnm+�‘�rhlhk‘q�bnmrsqtbs�
g‘r�addm�hcdmsh“dc�‘r�jmnvkdcfd�b‘ohs‘k-�Jmnvkdcfd�b‘ohs‘k�g‘r�addm�cdrbqhadc�‘r�‘�lhw�ne�
hmsdkkdbst‘k�b‘ohs‘k�‘mc�oq‘bshb‘k�rjhkkr+�‘mc�hr�tmcdqrsnnc�hm�sghr�“dkc�‘r�‘�jdx�nqf‘mhy‘shnm‘k�
e‘bsnq�enq�dúdbshudmdrr�’C‘qqnbg+�1//4(-�@s�shldr+�jmnvkdcfd�b‘ohs‘k�hr�rdo‘q‘sd�hm�sgd�
khsdq‘stqd�eqnl�hmsdkkdbst‘k�b‘ohs‘k-�Hs�hr�hlonqs‘ms�sn�l‘jd�sgdrd�chrshmbshnmr+�‘r�sgdqd�‘qd�l‘mx�
rstchdr sg‘s�bnlahmd�nq�ghfgkhfgs�nmd�nq�‘mnsgdq-�Hmsdkkdbst‘k�b‘ohs‘k�’R‘mbgdy�ds�‘k-+�1///(�hr�
nesdm�enqldc�eqnl�sgd�bnmrsqtbsr�ne�gtl‘m�’Rtaq‘l‘mh‘l�%�Xntmcs+�1//4(+�rnbh‘k�’Otsm‘l+�
1///(+�‘mc�rsqtbstq‘k�b‘ohs‘k�’Dcuhmrrnm�%�L‘knmd+�0886(-�Enq�otqonrdr�ne�sghr o‘odq+�vd�
vhkk�cd“md�k‘sdms�b‘ohs‘k�‘r�‘�lhwstqd�ne�nqf‘mhy‘shnm‘k�bnmsdmsldms+�nqf‘mhy‘shnm‘k�ok‘rshbhsx+�
nqf‘mhy‘shnm‘k�jmnvkdcfd�‘mc�vhrcnl+�nqf‘mhy‘shnm‘k�sd‘l�ok‘xhmf+�‘mc�sd‘l�drsddl-

d�bdmsq‘k sgdrhr�ne�k‘sdms�b‘ohs‘k�hr�sg‘s�qdk‘shnmrghor�‘mc�dmuhqnmldms�l‘ssdq-�d�
etmc‘ldms‘k�hcd‘�hr�sg‘s�rnbh‘k�mdsvnqjr�‘qd�‘�u‘kt‘akd�‘rrds+�‘mc sg‘s�sgnrd�mdsvnqjr�bntokdc�
vhsg�‘m�hmchuhct‘k&r�a‘bjfqntmc�’Gtl‘m�‘mc�Btkstq‘k�B‘ohs‘k(�‘mc�ntsknnj�gdko�cd“md�
nmd&r�‘ahkhsx�sn�rtbbddc�hmchuhct‘kkx�‘mc�bnmsqhatsd�sn�sgd�fqd‘sdq�fnnc-�Hmsdq‘bshnm�dm‘akdr�
odnokd�sn�athkc�bnlltmhshdr+�sn�bnllhs�sgdlrdkudr�sn�d‘bg nsgdq+�‘mc�sn�jmhs�sgd�rnbh‘k�e‘aqhb�
mdbdrr‘qx�sn�nodm�sgd�cnnqr�sn�rtbbdrretk�kd‘qmhmf�‘mc�bg‘mfd-�@kk�ne�sgdrd�e‘bdsr�‘qd�hmsdfq‘sdc�
hmsn�dudqx�oqnfq‘l�‘mc�dkdldms�ne�sgd�bdmsdq-�Tmcdqkxhmf�d‘bg�dudms�‘mc�lddshmf�hr�sgd�
mnshnm�ne�bqd‘shmf�bnlltmhsx�hm�‘�v‘x�sg‘s�hmuhsdr�rstcdmsr�sn�rg‘qd�dwodqhdmbdr+�jmnvkdcfd+�
bnms‘bsr+�‘mc�hmenql‘shnm-�Vgdsgdq�sgqntfg�‘m�hmenql‘k�bnúdd�‘mc�bnmudqr‘shnm�dudms�nq�
hm�‘�lnqd�enql‘k�oqdrdms‘shnm�ne�qdrd‘qbg�dsghbr�‘mc�ldsgncr+�sgd�bdmsdq�rs‘ú�enbtrdr�nm�‘m�
dmuhqnmldms�sg‘s�hr�nodm�‘mc�qdk‘wdc+�‘mc�sg‘s�bnlltmhb‘sdr�nm�‘kk�kdudkr�sg‘s�rstcdmsr�‘qd�
‘�qdrodbsdc�o‘qs�ne�sgd�tmhudqrhsx�bnlltmhsx+�sgdhq�hcd‘r ‘mc�rjhkkr�‘qd�‘ooqdbh‘sdc+�‘mc�sgd�
bdmsdq�rs‘ú�hr�gdqd�sn�‘rrhrs�sgdl�‘r�sgdx�cdudkno�lnqd�rjhkkr�‘mc�b‘o‘ahkhshdr-

Etqsgdqlnqd+�sgd�bdmsdq�rddr�sgd�sgdnqx�ne�k‘sdms�b‘ohs‘k�‘r�sgd�bghde hmenql‘ms�ne�
hsr�‘ooqn‘bg�sn�sd‘bghmf�rstcdmsr�‘�mdv�v‘x�sn�sghmj�‘ants�dctb‘shnm�fl�‘r�‘�sd‘l�dúnqs�sg‘s�
hmunkudr�e‘btksx+�rs‘ú�‘mc�rstcdmsr-�Ro‘bd�hr�fhudm�hm�hmsdquhdvr+�f‘sgdqhmfr+�‘mc�dudm�dl‘hk�
bnlltmhb‘shnm�enq�sgd�rstcdms�‘mc ldladqr�ne�fq‘ms�‘mc�qdrd‘qbg�sd‘lr�sn�dwoqdrr�sgdhq�
uhdvr�nm�sgd�oqnidbs hm�sgdhq�nvm�adrs�v‘x-�K‘sdms�b‘ohs‘k�hr�sgd�hmsdfq‘shnm�‘mc�‘ookhb‘shnm�
ne�hms‘mfhakd�u‘qh‘akdr�’sd‘l�vnqj�‘mc�‘sshstcd+�d-f-(�sg‘s�gdko�bnmudqs nmd&r�q‘v�l‘sdqh‘k�hmsn�
‘�tr‘akd�dmdqfx�rntqbd-�‘s�dmdqfx�ltrs�ad fqd‘s�dmntfg�sn�nudqbnld�sgd�eqhbshnm�sg‘s�l‘x�
g‘lodq�‘m�hmchuhct‘k&r�‘ahkhsx�sn�kd‘qm+�‘mc�‘krn�s‘o�‘cchshnm‘k�rntqbdr�ne�onsdmsh‘k�dmdqfx�
enq�kd‘qmhmf-�G‘uhmf�‘m�‘cdpt‘sd�rtookx�ne�k‘sdms�b‘ohs‘k�hr drrdmsh‘k�enq�sgd�tkshl‘sd�kd‘qmhmf�
oqnbdrr�sn�adfhm-
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K‘sdms�b‘ohs‘k�hr�sgd�tshkhy‘shnm�ne�rnbh‘k�b‘ohs‘k�’rtbg�‘r�mdsvnqjr+�mnqlr+ ‘mc�
rnbh‘k�sqtrs�sg‘s�e‘bhkhs‘sd�bnnqchm‘shnm�‘mc�bnnodq‘shnm�enq�ltst‘k�admd“s�’Otsm‘l+�1///(�
‘mc�gtl‘m�b‘ohs‘k�’sgd�jmnvkdcfd+�rjhkkr+�bnlodsdmbhdr+�‘mc�nsgdq�‘ssqhatsdr�dlanchdc hm�
sgd�hmchuhct‘k(�sn�bqd‘sd�‘m�dmuhqnmldms�hcd‘k�enq�kd‘qmhmf�‘mc�fqnvsg-�d�rnbh‘k�b‘ohs‘k�
’aqhcfhmf�‘mc anmchmf(�oqnuhcdr�sgd�a‘rhr�enq�bnmrsqtbshmf�‘�bnlltmhsx�vhsghm�sgd�v‘kkr�
ne�sgd�hmrshstshnm+�vhsghm�sgd�fqd‘sdq�bnlltmhsx�‘mc�vhsghm�sgd�bk‘rrqnnl-�Hs�‘krn�oqnuhcdr�
‘�kdudk�ne�tmcdqrs‘mchmf�‘mc�qdrodbsdc�bhuhkhsx+�hm�vghbg�sgd�mnql�hr�gnodetkmdrr+�sqtrs+�
dwodbs‘shnm�ne�rdke�‘mc�nsgdqr+�‘mc�tmcdqrs‘mchmf-�@bshu‘shnm�ne�sghr�rnbh‘k�b‘ohs‘k�oqnlnsdr�
sgd�kdudq‘fd�ne�s‘mfhakd�‘mc�hms‘mfhakd�qdrntqbdr-

Organizational Effectiveness
d�qnkd�ne�sgd�BRT�FFVB�hr�rhlhk‘q�sn�sg‘s�ne�‘mx�MFN�nq�mnmoqn“s9�sn�ldds�

sgd�mddcr�ne�bnmrshstdmsr�enq�vgnl�sgd�dbnmnlx�e‘hkr�sn�oqnuhcd�dffibhdmskx-�Fhudm�sghr+�
sgd�l‘qj�ne�nqf‘mhy‘shnm‘k�dúdbshudmdrr�ne�ntq�bdmsdq�b‘m�ad�ld‘rtqdc�‘mc�hr�vhsghm�sgd�
khsdq‘stqd�nm�mnmoqn“sr-�Rnld�‘qftd�sg‘s�mnmoqn“s�nqf‘mhy‘shnm‘k�dúdbshudmdrr�hr�a‘rdc�nm�
bnlo‘qhrnm�nq�admbgl‘qjhmf�vhsg�rhlhk‘q�nqf‘mhy‘shnmr�’Gdql‘m�%�Qdmy+�0888(-�Rsnmd�‘mc�
Btsbgdq,Fdqrgdmedkc�’1//1(�qduhdvdc�sgd�dlohqhb‘k�khsdq‘stqd�‘mc�onhmsdc�sn�rdudq‘k�l‘qjdqr�
‘r�bdmsq‘k�sn�cd“mhmf�dúdbshudmdrr:�lnqd�‘ookhdc�rstchdr�g‘ud�‘krn�‘ccdc�sn�sgd�bnlonrhsd�
ne�sdqlr�sg‘s�cd“mdr�sghr�bnmrsqtbs-�Nqf‘mhy‘shnm‘k�dúdbshudmdrr�b‘m�ad�ld‘rtqdc�hm�l‘mx�
v‘xr-�Enq�sgd�otqonrd�ne�ntq�bdmsdq+�vd�ld‘rtqd�dúdbshudmdrr�a‘rdc�nm�qd‘bghmf�nqf‘mhy‘shnm,
rds�fn‘kr�vhsg�hmbqd‘rdc�rtbbdrr�a‘rdc�nm�‘rrds�qdbnfmhshnm�fl�sg‘s�hr+�nm�rstcdmsr�‘bpthqhmf�
ntsrhcd�“m‘mbh‘k�rtoonqs�enq�qdrd‘qbg�‘mc�dctb‘shnm+�enq�onrhshud�‘mc�ld‘rtq‘akd�bg‘mfd�hm�
vqhshmf rjhkkr+�enq�sgd�dúdbshudmdrr�ne qdrd‘qbg�sd‘lr�sg‘s�hmbktcd�ntq�rstcdmsr+�‘mc�enq�sgd�
mtladqr�ne�rstcdmsr�vgn�bnlokdsd�ntq bntqrdr�,,�vgdsgdq�enq�bqdchs�nq�rhlokx�sgqntfg�sgd�
FFVB�vnqjrgno�oqnfq‘lr-

Leadership
Bg‘rjhm+�Aqnvm+�Udmj‘sdrg+�%�Uhc‘k�’1//0(�l‘jd�‘�b‘rd�enq�rsqnmf�bnkk‘anq‘shud�

kd‘cdqrgho�ax�rgnvhmf�gnv�nsgdq�rsxkdr�ne�kd‘cdqrgho�cn�mns�“s�vhsghm�sgd�bnmsdws�ne�
athkchmf�bnlltmhshdr-�dx�onhms�nts�sg‘s�kd‘cdqrgho�hr�‘�bnmsdwst‘k�bnmrsqtbs+�ld‘mhmf�
sg‘s�odnokd�b‘m�g‘ud�chúdqdms�qnkdr ‘s�chúdqdms�shldr�‘mc�rshkk�“kk�‘�kd‘cdqrgho unhc-�
Kd‘cdqrgho�hr�‘m�drrdmsh‘k�e‘bsnq�hm�hcdmshexhmf�‘rrdsr+�athkchmf�b‘o‘bhsx+�bqd‘shmf�‘m�‘rrds�
dsgnr�‘mc�dmrtqhmf�nqf‘mhy‘shnm‘k�dúdbshudmdrr-�Bgqhrkho�‘mc�K‘qrnm�’0883(�rdd�sgd�qnkd�ne�
kd‘cdqrgho�‘r�dmf‘fhmf�nsgdqr�ax�oqnuhchmf�noonqstmhshdr�enq�hmchuhct‘kr�sn�vnqj�snfdsgdq+�ax�
hcdmshexhmf�‘mc�knb‘shmf�bnlltmhsx�rs‘jdgnkcdqr+�‘mc�e‘bhkhs‘shmf�‘mc�rtrs‘hmhmf�sgd�‘bshnmr�
ne�sgdrd�ldladqr-�dx�mnsd+�‘r�cndr�Bg‘rjhm�ds�‘k+�sg‘s�bnkk‘anq‘shud�kd‘cdqrgho�oqnuhcdr�
‘�ldbg‘mhrl�enq�hmunkuhmf�‘mc�hmudrshmf�ltkshokd�ldladqr�ne�‘�bnlltmhsx�hm�sgd�oqnbdrr�
ne�bg‘mfd-�Ax�‘kknvhmf�nqf‘mhy‘shnmr�sn�enkknv�sghr�lncdk�‘mc�athkc�tonm�hs+�‘mc�kd‘c+�hs�
hmbqd‘rdr�sgd�mtladq�ne�qdrntqbdr�‘mc�bnmmdbshnmr�‘u‘hk‘akd+�oqnuhcdr�lnqd�hmchuhct‘kr�sn�
rg‘qd�sgd�vnqjkn‘c+�oqnlhrdr�sg‘s�sgdqd�vhkk�ad�fqd‘sdq�‘fqddldms�nm�‘m�tkshl‘sd�uhrhnm+�‘mc�
athkcr�sqtrs�vgdqd�hs�sq‘chshnm‘kkx�cndr�mns�dwhrs-


