Module HPAC.3 Learner Handout
HPAC: HPAC High School CHW Pathway
Module HPAC.3: Develop: Research and Plan with the Community
Credible sources, a sharp research question, partners, a mini-grant and a timeline
What you will learn
1. Judge whether a source is credible using lateral reading
1. Write a clear research question for your team topic
1. Identify community partners and reach out professionally
1. Build a simple mini-grant budget and project timeline
Study sheet
	The big idea: A strong plan uses trusted facts, a focused question, real partners, an honest budget and a timeline everyone owns.


Key points
1. Lateral reading means opening new tabs to check who made a source and what others say about it.
1. Trusted health facts come from government agencies, research, health system reports and the community itself.
1. A good research question names a topic, a group of people and a change you can measure this year.
1. Partners can give space, skills, people or supplies; these in-kind gifts count.
1. A mini-grant budget lists each item, why you need it and its real cost.
1. Build the timeline backward from Scholars' Day and give every task one owner.
Remember
1. Check the source before you trust the page
1. In Google Scholar, use quotation marks and 'Cited by'
1. Every task needs one owner and a due date
1. Always copy your adult supervisor on partner emails
Ask yourself
1. How do I usually decide if something online is true?
1. Which adult in my community would say yes to helping our team?
Vocabulary
	Word
	What it means

	Credible source
	A source you can trust because experts made it, it is checked, and it shows its evidence.

	Lateral reading
	Leaving a web page and opening new tabs to check who made it and what others say.

	Google Scholar
	A free search tool for research articles, studies and books.

	Research question
	A focused question your project tries to answer.

	Partner
	A person or group that helps your project with space, skills, people or supplies.

	Mini-grant
	A small amount of money given to a team to carry out a project.

	Budget
	A plan that lists what you need, why, and how much it costs.

	In-kind
	A gift of goods, space or time instead of money.

	Timeline
	A schedule showing what tasks happen when and who does them.

	Community health needs assessment
	A report hospitals publish about a community's top health needs.


Real-life situations: what you should do
1. The flashy website
Dante, from East Cleveland, finds a slick site claiming a supplement prevents asthma attacks. He wants to put it on the team poster.
What to do
1. Open a new tab and search the website's name plus 'review' or 'who funds'
1. Check whether CDC, NIH or MedlinePlus say the same thing
1. Notice if the site is selling the product
1. Leave the claim out unless trusted sources back it
Why: A site that sells a product is not a neutral source. Lateral reading protects the team and the people who trust its poster.
2. The partner who does not answer
Ana's team in Lorain emailed a clinic two weeks ago about a health fair table. No reply yet, and the event is in four weeks.
What to do
1. Send one polite follow-up email with the supervisor copied
1. Ask the supervisor if a phone call would help
1. Reach out to a backup partner from the asset map
1. Update the timeline so the team knows the plan
Why: Busy partners miss emails. A polite follow-up and a backup plan keep the project on track.
3. The budget that does not add up
Malik's team budget lists $300 in snacks for a 20-student workshop at a Fairfax church.
What to do
1. Ask the team to check real store prices
1. Ask if a partner could donate snacks
1. Move savings to items that serve the project goal
1. Make sure each line says why it is needed
Why: Funders trust budgets that are honest, reasonable and tied to the goal.
Activity: Our project plan, version one
About 40 minutes
1. Write your team's research question using the five steps on the slide.
1. Find two credible sources about your topic. For each, write one sentence on how you checked it.
1. List three possible partners from your asset map and what you will ask each one for.
1. Draft a mini-grant budget with at least four lines and real prices.
1. Build a timeline back from Scholars' Day with an owner for every task.
Sources
Stanford Graduate School of Education, It doesn't take long to learn how to spot misinformation online
Belmont University Library, Google Scholar search tips
HPAC brochure, Wright State University Boonshoft School of Medicine
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