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Program philosophy
Health is made upstream, in the places where people live, learn, work, pray and play, long before anyone reaches a clinic. Community health workers are trusted members of those places, and their power comes from knowing the community from the inside: its history, its systems and its assets. This program trains CHWs to work at three levels at once (the individual, the collective, and the community) and to read change in both directions, because the community shapes the person as much as the person shapes the community.
We build on the Asset-Based Paradigm: every neighborhood already holds people, relationships, institutions and knowledge that can be combined in new ways to create change. We teach the social determinants of health and the political determinants of health together, because the conditions that harm health were shaped by policy and can be reshaped by organized, informed residents. We honor those who came before us, l'dor v'dor, from generation to generation, and we center the collective "we." That is what citizenship health means: the health of a community's people is the foundation of community and life success.
Our graduates do the core work every Ohio CHW does: outreach, health education, navigation, care coordination and advocacy. They also leave able to name the upstream cause behind a client's problem, find the asset that can answer it, and bring the community into the solution.
Program outcomes
1. Upstream: Graduates explain how social and political determinants shape the health of a person, family and neighborhood, and use that analysis in every client plan (Healthy People 2030; Dawes, 2020).
1. Asset-based: Graduates map community assets and combine them to meet client and community needs (Kretzmann and McKnight, 1993; Weisblat and Sell, 2012; Weisblat and McClellan, 2016).
1. Skilled: Graduates perform the ten CHW roles and the CHW skills defined by the national C3 consensus, within Ohio scope of practice (C3 Project, 2018).
1. Lifespan-ready: Graduates deliver accurate, plain-language health education across the lifespan and recognize when a change in health status must be reported to a nurse or provider now (OAC 4723-26-13(C)(1), (D)).
1. Connected: Graduates make and follow up referrals that close the loop, using local, state and entitlement resources (OAC 4723-26-13(C)(2)).
1. Humble: Graduates practice cultural humility, examine their own bias, and adapt services to the people they serve (Tervalon and Murray-Garcia, 1998).
1. Safe and ethical: Graduates protect confidentiality, keep boundaries, document accurately, report abuse and neglect, and keep themselves safe in homes and neighborhoods (OAC 4723-26-13(C)(6)).
1. Citizen leaders: Graduates lead a community action project from identifying a need through sharing results, using the IDEAS cycle (Weisblat and McClellan, 2017).
Pathway B adds: prevent and interrupt violence using public health methods; mentor as a credible messenger while caring for one's own wellness. Pathway C adds: complete and present an evidence-based HPAC research project. Pathway E adds: assemble a pre-health portfolio documenting community health practice.
Course outcomes
	Course
	Students will be able to

	CHW 101 Foundations: Role, Ethics and the Upstream Lens
	Describe CHW roles and Ohio scope of practice; Apply ethics, boundaries and confidentiality; Explain the social and political determinants of health; Map community assets; Plan an IDEAS project

	CHW 102 Communication, Advocacy and Community Resources
	Interview and listen well; Communicate in writing and by phone with providers; Facilitate groups; Make and track referrals; Recognize and report abuse, neglect, family violence and trafficking; Refer for mental health and addiction

	CHW 103 Health Across the Lifespan
	Use basic anatomy and medical terms; Take accurate vital signs; Give CPR; Teach healthy living; Recognize warning signs from pregnancy through old age and report them

	CHW 104 Service Skills, Case Management and Documentation
	Complete intake and SDOH screening; Build a wellness plan; Document for supervisor review; Run a safe home visit; Use office and digital tools

	CHW 190 Community Practicum
	Perform CHW tasks with real clients and groups across the lifespan in a community setting; Complete the competency checklist; Complete an IDEAS project


Teaching strategies
1. Start where people are. Each module opens with what learners already know and closes with reflection, following How People Learn (Bransford, Brown and Cocking, 2000).
1. Short online lessons plus live sessions. Narrated slides, short videos and readings in 15 to 30 minute lessons, with a weekly live session for discussion and role play.
1. Practice before the field. Role plays, simulated home visits, case studies from real Cleveland situations, and skills labs for vital signs and CPR.
1. Community projects. Every student runs an IDEAS project with a community partner during the practicum.
1. Plain language. Learner materials are written at about an 8th grade reading level, the level learners use with clients.
Evaluation methods
	What is measured
	How
	Standard

	Knowledge, per module
	Pre-test and post-test in the LMS
	Post-test 75% or higher (one retake)

	Course mastery
	Assignments and course quizzes
	75% or higher on every item

	Skills
	Competency checklist, observed by RN or instructor
	Satisfactory on every item

	Practicum
	Hour log and site supervisor evaluations at 65 and 130 hours
	130 signed hours; satisfactory evaluations

	Community project
	IDEAS project report and presentation with rubric
	Meets rubric standard

	Program quality
	Student surveys, course evaluations, instructor and site feedback, employer survey at 3 months
	Reviewed each cohort by the advisory committee


Sources
OAC 4723-26-13, Standard curriculum for CHW training programs (eff. Feb 1, 2025)
OAC 4723-26-12, Standards for CHW training programs (eff. Feb 1, 2025)
OAC 4723-26-02, CHW certification
OAC 4723-26-03, Certification by endorsement (eff. Feb 1, 2025)
OAC 4723-26-05, Continuing education (eff. Feb 1, 2025)
OAC Chapter 4723-26 (delegation and supervision rules 4723-26-06 to 26-09)
ORC 4723.84, CHW certificate qualifications
ORC 4723.092, Criminal convictions (eff. Dec 18, 2025)
ORC 9.79, Licensing and criminal records (eff. Mar 20, 2026)
Ohio Board of Nursing, CHW Training Program Approval Application
Ohio Department of Education and Workforce, Industry-Recognized Credentials: Health
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