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Program Policies
Adopted under OAC 4723-26-12; updated from the NEO CHW Program Policy Manual
Policy 1: Enrollment
Authority: OAC 4723-26-12(C)
1. Purpose: to admit students who can safely learn and perform the essential functions of a community health worker, and to tell every applicant plainly what Ohio requires for certification.
1. Pathways A, B, D and E: applicants are 18 or older and hold a high school diploma or equivalent, or will hold one before applying to the Board. Applicants complete an application and an interview.
1. Pathway B: applicants also complete the four readiness gates (certificate eligibility conversation, trauma and wellness readiness, affiliations and territory, mentor match) before enrolling.
1. Pathway C: applicants are enrolled HPAC students in grades 10 to 12 with a signed parent or guardian consent and minor supervision agreement.
1. Pathway D: applicants complete a route check (grandfather route, endorsement, military credit, or bridge program) with an advisor before enrolling.
1. Disclosure: every applicant receives, in writing, the Ohio certificate requirements: age 18, diploma or equivalent, completion of an approved program, a Board application and fee, and a BCI criminal records check (ORC 4723.84; OAC 4723-26-02).
1. Criminal records: the program does not deny enrollment because of a criminal record. Any applicant may ask for a private eligibility conversation. The program explains that the Board may refuse a certificate only for offenses on its list of offenses directly related to CHW practice, with time limits for most offenses (ORC 4723.092; ORC 9.79). Clinical sites may have their own screening rules, which the program shares before placement.
Policy 2: Re-enrollment
Authority: OAC 4723-26-12(C)
1. A student who left the program submits a written re-enrollment request with a statement explaining the leave.
1. The curriculum committee reviews the request and the student's prior record, including any conduct or ethics concerns.
1. Completed modules remain valid for 24 months from completion. After 24 months, the student repeats the module post-tests and any lab skills.
1. Clinical hours remain valid for 12 months; older hours are reviewed by the administrator and may need to be repeated.
Policy 3: Military education and skills credit
Authority: OAC 4723-26-12(C)
1. Students with service in the armed forces, National Guard or a reserve component may request review of military education and skills training.
1. The administrator reviews the Joint Services Transcript (American Council on Education recommendations) against the module list and competency checklist.
1. Training that is substantially equivalent to a module or competency is credited, and the credit is recorded in the student file. Credit is never given for the 130 clinical hours unless the training included supervised community health practice equivalent to the practicum blocks.
Policy 4: Progression and completion
Authority: OAC 4723-26-12(C)
1. To progress, a student earns 75% or higher on every module post-test (one retake allowed after review), every course quiz and every assignment.
1. Attendance: at least 90% of live online sessions and 100% of labs. Missed live sessions are made up with an assigned recording and written reflection.
1. To complete, a student finishes all 110 didactic hours and 12 lab hours, logs 130 signed clinical hours, completes the IDEAS project, and is rated Satisfactory on every item of the core competency checklist.
1. Students who fall below standards receive a written improvement plan with a deadline.
Policy 5: Competence in nursing and non-nursing tasks
Authority: OAC 4723-26-12(B), (C)
1. Nursing tasks in the curriculum (vital signs and recognition of changes in health status, including pregnancy warning signs) are taught by a registered nurse who has held an Ohio RN license for at least two years and meets the CHW experience or coursework requirement.
1. The RN verifies in writing, on the competency checklist, that each student was taught and demonstrated the skills for these tasks.
1. A qualified instructor or the program administrator verifies in writing that each student was taught and demonstrated all non-nursing competencies.
1. Other licensed health professionals teach the portions of the curriculum that fall within their scope of practice.
Policy 6: Student records
Authority: OAC 4723-26-12(C)
1. For each student the program keeps: date the student began the program, date the student completed it, the signed competency checklist, clinical hour logs, test and assignment scores, verifications, and any credit awards.
1. Records are kept in the LMS and in a secured electronic file with access limited to the administrator and authorized staff, for at least five years after the student leaves.
Policy 7: Verification of completion to the Board
Authority: OAC 4723-26-12(C)
1. The administrator sends the Board written verification that the student completed the approved program and is competent, within 10 business days of completion.
1. Pathway C: for students under 18 at completion, the program holds the verification and sends it within 10 business days after the graduate tells the program they have applied to the Board.
1. The program reminds students that a Board application not completed within one year is void and the fee is forfeited (OAC 4723-26-02).
Policy 8: Program evaluation
Authority: OAC 4723-26-12(C)
1. Each cohort completes a program pre-survey and post-survey, module pre-tests and post-tests, course and instructor evaluations, and a practicum evaluation.
1. Instructors and site supervisors complete a feedback form each cohort.
1. Employers of graduates receive an employer satisfaction survey three months after hire.
1. The advisory committee reviews results each cohort and records changes made.
Policy 9: Persons authorized to notify the Board
Authority: OAC 4723-26-12(C)
1. The program administrator and one named deputy are authorized to notify the Board about student enrollment, re-enrollment and completion. Names: ____________________________ and ____________________________.
Policy 10: Administrator vacancy
Authority: OAC 4723-26-12(C), (D), (E)
1. If the administrator position becomes vacant, an authorized representative notifies the Board in writing within 30 days, and again within 30 days after a new administrator takes the role.
1. No new cohort begins without an administrator who meets OAC 4723-26-12(A).
Policy 11: Distance learning
Authority: Program policy
1. Identity is confirmed at enrollment and before proctored final quizzes.
1. The LMS logs time on task in lessons and attendance at live sessions; these reports document didactic clock hours for the Board.
1. Labs and all clinical hours are delivered in person. Students without a device or internet may borrow a device or use partner computer labs.
1. Live sessions are recorded for make-up only, with privacy rules for any client stories shared.
Program closure
1. If the program closes, the Board is notified in writing with the tentative closing date, the location of program records including student records, and the name and address of the records custodian (OAC 4723-26-12(F)).
Internal policies carried forward
1. Advisory committee: CHWs, employers, site supervisors, a graduate and a community member advise on curriculum, equipment and safety; meets at least twice a year and after each cohort.
1. Faculty: instructors teach within their training and licensed scope; nursing tasks are taught only by a qualified RN.
1. Cohort scheduling: three schedules (accelerated 12 weeks, standard evening 20 weeks, extended part-time 30 weeks) plus the Pathway C school-year and Pathway E semester plans.
1. Attendance and conduct: students follow the CHW code of ethics, site rules and the program's confidentiality agreement.
1. Grievances: students may file a written concern with the administrator; unresolved concerns go to the advisory committee chair within 30 days.
1. Nondiscrimination and accommodations: the program does not discriminate, and provides reasonable accommodations on request.
Sources
OAC 4723-26-13, Standard curriculum for CHW training programs (eff. Feb 1, 2025)
OAC 4723-26-12, Standards for CHW training programs (eff. Feb 1, 2025)
OAC 4723-26-02, CHW certification
OAC 4723-26-03, Certification by endorsement (eff. Feb 1, 2025)
OAC 4723-26-05, Continuing education (eff. Feb 1, 2025)
OAC Chapter 4723-26 (delegation and supervision rules 4723-26-06 to 26-09)
ORC 4723.84, CHW certificate qualifications
ORC 4723.092, Criminal convictions (eff. Dec 18, 2025)
ORC 9.79, Licensing and criminal records (eff. Mar 20, 2026)
Ohio Board of Nursing, CHW Training Program Approval Application
Ohio Department of Education and Workforce, Industry-Recognized Credentials: Health
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